ORDINANCE NO. 1050

AN ORDINANCE OF THE CITY OF SWEETWATER, TENNESSEE
ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR BEGINNING

WHEREAS,

WHEREAS,

WHEREAS,

JULY 1, 2025 AND ENDING JUNE 30, 2026

Tennessee Code Annotated Title 9 Chapter 1 Section 116 requires that
all funds of the State of Tennessee and all its political subdivisions shall
first be appropriated before being expended and that only funds that are
available shall be appropriated; and

the Municipal Budget Law of 1982 requires that the governing body of
each municipality adopt and operate under an annual budget ordinance
presenting a financial plan with at least the information required by that
state statue, that no municipality may expend any moneys regardless of
the source except in accordance with a budget ordinance and that the
governing body shall not make any appropriation in excess of estimated
available funds; and

the governing body has published the annual operating budget and
budgetary comparisons of the proposed budget with the prior year
(actual) and the current year (estimated) in a newspaper of general
circulation not less than ten (10) days prior to the meeting where the
governing body will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE CITY OF SWEETWATER, TENNESSEE AS

FOLLOWS:

SECTION 1:

That the governing body projects anticipated revenues from all sources
and appropriates planned expenditures for each department, board,
office or other agency of the municipality, herein presented together
with the actual annual receipt and expenditures of the last preceding
fiscal year and the estimated annual expenditures for the current fiscal
year, and from those revenues and unexpended and unencumbered
funds as follows for fiscal year 2026, and including the projected ending
balances for the budget year, the actual ending balances for the most
recent ended fiscal year and the estimated ending balances for the
current fiscal years:



Fund 110:

GENERAL FUND Actual Estimated Budget
FY 2024 FY 2025 FY 2026
Cash Receipts |
Local Taxes $ 6,661,902 $ 7,028,200 $ 7,014,800
Licenses And Permits $ 56,476 % 40,000 $ 25,000
Intergovernmental $ 3,670,916 i $ 2,136,500 ] $ 2,643,700
Charges For Services $ 238,514 2 $ 433,300 t $ 431,800
Fines And Forfeitures $ 26,135 ; $ 30,520 ] $ 30,520
Other Revenues $ 437,840 |$ 263,300 % 369,300
Debt Proceeds $ - 18 130,000 $ -
Transfers In - from other funds $ - 3 $ 35,000 l $ 35,000
Total Cash Receipts $ 11,105,582 $ 10,096,820 $ 10,550,120
Appropriations l |
Judicial $ 2,973 § 2,970 § 2,970
Legal $ 42,474 % 46,071 $ 48,202
Executive $ 63,234 $ 78,040 $ 68,661
Finance & Administration $ 318,678 3 377,910 $ 385,516
Data Processing $ 137,408 $ 153,882 § 212,200
Administrative Hearing $ 10 $ 2,000 $ 2,000
Buildings $ 1,207,895 §$ 518,131 $ 730,082
Tourism $ 121,623 § 179,452 $ 184,018
General Government $ 624,169 3§ 520,252 % 707,511
Police Department $  3,056998 $ 2,696,872 $ 2,565,486
Communications $ 87,887 $ 86,698 $ 86,698
Fire Department $ 1,391,723 $ 1,544,250 $ 1,524,642
Safety $ 6,730 § 14,500 $ 14,500
Planning & Development $ 263,461 $ 303,947 $§ 308,635
Highways & Streets $ 1,505,867 $ 1,315336 $ 1,304,878
Street Lighting $ 207,121 $ 210,000 § 210,000
Animal Control $ 4,373 $ 10,600 $ 4,600
Recreation & Parks $ 663,135 $ 841,753 $ 1,408,987
Museum $ 1,611 § 2,500 § 2,500
Tree Board $ 4,661 $ 4,200 $ 4,000
Education $ 698,443 $ 709,000 $ 720,000
Economic Development $ 31,052 § 4,000 $ 4,000
Main Street $ 82,304 $ 266,720 $ 120,423
Debt Service $ 337,684 $ 338,111 § 338,521
Total Appropriations $ 10,429,360 $ 10,227,195 § 10,959,029
Change in Cash (Receipts - Appropriations) 676,222 ‘ (130,375) (408,909)
Beginning Cash Balance July 1 6,541,940 7,218,162 7,087,787
Ending Cash Balance June 30 $ 7218162 $ 7,087,787 $ 6,678,878
Ending Cash as a % of Total Cash Payments/Appropriatiol 69.2% 69.3% 60.9%

$7,218,162.0| $7,087,786.9] $6,678,878.3



Fund 121: State Street Aid

PROPOSED
ACTUAL |ESTIMATED| BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
SSA FUND SUMMARY
TOTAL REVENUE 242,912 955,500 757,500
TOTAL EXPENDITURES 449,742 965,500 812,500
EXCESS (DEFICIT) OF REVENUE OVER EXPEN (206,830) (10,000) (55,000)
BEGINNING FUND BALANCE 416,423 209,593 199,593
AVAILABLE FUNDS 659,335 1,165,093 957,093
ESTIMATED ENDING FUND BALANCE 209,593 199,593 144,593
Fund 122: Drug Fund
PROPOSED
ACTUAL |ESTIMATED| BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
DRUG FUND SUMMARY
TOTAL REVENUE 8,353 17,500 11,500
TOTAL EXPENDITURES 11,622 13,600 11,500
EXCESS (DEFICIT) OF REVENUE OVER EXH (3,269) 3,900 0
BEGINNING FUND BALANCE 80,255 76,986 80,886
AVAILABLE FUNDS 88,608 94,486 92,386
ESTIMATED ENDING FUND BALANCE 76,986 80,886 80,886
Fund 123 Tourism Fund:
PROPOSEID
ACTUAL ESTIMATED BUDGET
DESCRIPTION 6-30-24 | 6-30-25 6-30-26
TOURISM FUND SUMMARY
TOTAL REVENUE 94,503 112,000 90,000
TOTAL EXPENDITURES 67,291 111,000 90,000
EXCESS (DEFICIT) OF REVENUE OVER K 27,212 1,000 0
BEGINNING FUND BALANCE 69,512 61,724 62,724
AVAILABLE FUNDS 164,015 173,724 152,724
ESTIMATED ENDING FUND BALANCE 61,724 62,724 62,724




Fund 124 Library Fund:

PROPOSEIL
ACTUAL [ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-25 | 6-30-26
LIBRARY FUND SUMMARY
TOTAL REVENUE 217,320 300,100 313,601
TOTAL EXPENDITURES 214,336 300,100 | 313,601
EXCESS (DEFICIT) OF REVENUE OVER | 2,984 0 (0)
BEGINNING FUND BALANCE 51,122 54,105 54,105
AVAILABLE FUNDS 268,442 354,205 367,706
ESTIMATED ENDING FUND BALANCE 54,105 54,105 54,105
Fund 126: LEA Fund
PROPOSED
ACTUAL |ESTIMATED| BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
LEA FUND SUMMARY
TOTAL REVENUE 47,149 10,000 10,100
TOTAL EXPENDITURES 24,250 30,000 10,000
EXCESS (DEFICIT) OF REVENUE OVER EXH 22,899 (20,000) 100
BEGINNING FUND BALANCE 81,100 103,154 83,154
AVAILABLE FUNDS 127,404 113,154 93,254
ESTIMATED ENDING FUND BALANCE 103,154 83,154 83,254
Fund 132: Sanitation Fund
PROPOSED
ACTUAL | ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
SANITATION FUND SUMMARY
TOTAL REVENUE 307,645 307,000 307,000
TOTAL EXPENDITURES 318,618 303,065 308,579
EXCESS (DEFICIT) OF REVENUE OVER E (10,973) 3,935 1,579
BEGINNING FUND BALANCE 50,393 39,420 43,355
AVAILABLE FUNDS 358,038 346,420 350,355
ESTIMATED ENDING FUND BALANCE 39,420 43,355 41,776




Fund 312 ECD:

PROPOSEIL
ACTUAL ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
ECD FUND SUMMARY
TOTAL REVENUE 86 100 100
TOTAL EXPENDITURES 0 0 0
EXCESS (DEFICIT) OF REVENUE OVER [ 86 100 100
BEGINNING FUND BALANCE 152,337 152,424 152,524
AVAILABLE FUNDS 152,423 152,524 152,624
ESTIMATED ENDING FUND BALANCE 152,424 152,524 152,624
Sweetwater Utilities Board Funds:
Electric Fund:
PROPOSED
ACTUAL | ESTIMATED | BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
SUB ELECTRIC FUND SUMMARY
TOTAL REVENUE 29,217,315 31,215,000 | 32,134,500
TOTAL EXPENDITURES 27,487,490 29,602,000 | 30,534,700
EXCESS (DEFICIT) OF REVENUE OVER EXPENSH 1,729,825 1,613,000 1,599,800
BEGINNING FUND BALANCE 29,073,164 30,802,989 | 32,415,989
AVAILABLE FUNDS ‘| 58,290,479 62,017,989 | 64,550,489
ESTIMATED ENDING FUND BALANCE 30,802,989 32,415,989 | 34,015,789
Water & Sewer Fund:
PROPOSED
ACTUAL | ESTIMATED | BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
SUB WATER & SEWER FUND SUMMARY
TOTAL REVENUE 4,265,139 3,914,675 6,739,500
TOTAL EXPENDITURES 3,471,767 3,385,000 3,485,500
EXCESS (DEFICIT) OF REVENUE OVER EXPENSH 793,372 529,675 3,254,000
BEGINNING FUND BALANCE 18,109,948 19,180,895 | 19,710,570
AVAILABLE FUNDS 22,375,087 23,095,570 | 26,450,070
ESTIMATED ENDING FUND BALANCE 19,180,895 19,710,570 | 22,964,570




Gas Fund:

PROPOSED
ACTUAL | ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
SUB GAS FUND SUMMARY
TOTAL REVENUE 2,606,469 2,523,000 2,592,100
TOTAL EXPENDITURES 2,140,894 2,279,000 2,343,900
EXCESS (DEFICIT) OF REVENUE OVER EXPENSH 465,575 244,000 248,200
BEGINNING FUND BALANCE 12,100,008 12,565,583 | 12,809,583
AVAILABLE FUNDS 14,706,477 15,088,583 | 15,401,683
ESTIMATED ENDING FUND BALANCE 12,565,583 12,809,583 | 13,057,783
General Purpose School Fund:
TOTAL ESTIMATED REVENUES AND OTHER o
SOUNCES 16,120,343 14,121.23% 17,042,139 144672656
FUND BALANCES
FUND BALANCE « Restricted for Career Ladder 208 1916 2 2041
FUND BALANCE - Restrdcind Toe Estended Conteacd
FUMD BALARCE, » Nestebeled for S5,
FUSIY BALARGE « Restricied for Diyheid Seatdisatien Reserve 1,537 3,765 2,812 2,812
FUND BALANGE » Assipned for Capdtal Projreds 40,3 740,343 Tl 343 740,347
FUND BALANCE « Asslgned for Exlacation 500 300
TUND BALANCE - Unsmigned  14,548918 15,180,092 17679046 17,527,163
Totad Fund Balance F5204,000  L5926,016 15423002 1827L0)9
TUTAL AVAILABLE $UNDS TTATS. 345 30,047,350 35,565,081 32 948,677
TOTAL EXPENINTURES 12,515,606 13,328,655 14,013,233 14,824,539
FROESS REVENUEG OVER (LINTFER) EXPENDITURES - DOES
WOT INCLUDE FUND BALARCES 3 605,737 102,578 3,128,896 (151,543)
School Cafeteria Fund:
Board Appraved D5/ 122025 Swesteater Cily Behools
Foodservice Budgel
FUND BALANCE PER AUDIT 2005-2025
"“;;‘;'fp‘ﬁﬁ“ Budget | Estimated | Budget
. 20242025 | 2024-2026 | 2026-2026
Al
Tatal 45500 673,849 T8 455 4,089 450 1,863,320
TOTAL REVENUE 947444 885627 1,135,973 1,109,411




TOTAL EXPENDITURES 1,043,438 1,958,316 1,163,136 1,180,278

Excess revenues over {under)

axpaaditures {46,494} {262 685) {17,16%) (70.867)
FUND BALANCE BEGINKING $431,508 §323,785 561,105 $43,944
OF YEAR
FUNDBALANCE END OF YEAR §323,765 $61,108 543 944 {$26,823)
School Bond Fund:
Ao Fund
ACCOUNT Budgat Estimatad Budgoet
HO, 202472025 202452026 HIREN03E
ESTIMATED REVENUES
ARNI0 Inberos! Edead 5003 37,862 24,000
ABICA Bond Issuanca 4} 1] [i]
SR Laan procaads to bo repaid
4B Transfer In from general furd 9, 0 o
TOTAL ¥STIMATED REVENUES AND OTHER
SOURCES 5003 27,882 24,600
FPund Babunce Heg, OF Yeur 554 981 S80,432 627,316
TPTAL AVATLABLE FUNDN v 550,981 T 827,315 651,316
fareas Heverwse aver (under) Kxpendilures 3000 27 kk2 24,000
Pard Balaece oo Of Year 550881 627,316 653,315
Federal Fund:

Total Allocation: $411,580
Title I Allocation: $493,693.38
Title 1T Allocation: $52,035.17

SECTION 2: At the end of fiscal year 2026, the governing body estimates major fund
balances or deficits as follows:



Fund Estimated Fund Balance at
lune 20, 2026

General Fund 3 5,938,780.27
State Street Aid Fund 5 144,593.00
solid waste Fund S 41,776.04
Drug Fund 5 80,886.00
School Funds 5 15,920,080.00
Electric Fund S 34,015,789.00
Water & Sewer Fund 5 22,964,570.00
Gas Fund 5 13,057,783.00

SECTION 3: That the governing body herein certifies that the condition of its sinking
funds, if applicable, are compliant pursuant to its bond covenants, and
recognizes that the municipality has outstanding bonded and other
indebtedness as follows:

|City of Sweetwater | i ! |
{Schedule of Outstanding Debt and Budgeted Debt Service i | t t | «
|Budget Fiscal Year June 30, 2026 \ ) ‘ |
| | | o | |
'i 1 l 5‘ 1 ‘ g Principal TY 2026 Budgeted Annual Debt Service
i ! E g i A‘ulhoﬁzcd J‘ Outstanding Principal Interest ; Total
{Fund i Type of Debt ¢ Loan Name and Description | Uni 1] at06/30/25
General Bonds SRF Loan- Stormwater through SUB s 596,633 |$ 104,172 18 69008 111,072
TML Bond Issue " 622,300 83,700 | $ 15455 99,155
Loan
Notes Capital Outlay for Fire Trucks i’ 363,000 73,000 |$ 4,050 77,050
Leases Capital Outlay for Police Vehicles r 97,400 49,7151 10280 50,743
73 o )
Total General Fund Debt | - 1S 1,679333 18 310,587 |§ 27433{$ 338,020
| | |
Education {Bonds I'TML SJHS Bond i $ 1,995,000 | § 93,000 }$ 59910($ 152,910
! %TML Primary School | I $ 1,784,000 |§ 276,000 |§ 54,118($ 330,118
‘ Total Education Fund Debt srs - ’s 3,779,000 's 369,000 's 114,028 's 483,028
: i
Electric ‘Bonds 2004 Electric Bonds $ .
3 2022 Electric Bonds | : 7,645,000 160,000 | 305800 465,800
Total Electric Fund Debt ; $ - |$ 7645000 (% 160,000 |$ 305800|8% 465800
; ; !
Water and Sewer iBonds 2010 Sewer Bond ; $ 1,623,000 {$ 390,000 | $ 3829018 428,290
Water & Sewer SRF04-177, ! 147,599 72,840 2,796{  75,636,00
Water & Sewer SRF03-170, ! 57312 40,320 828( 41,1480
; {\Water DG3-14-148 | ! 1,052,844 91,056 10,008 [  101,064.00
ELozm «‘ j : 1 §
| Apreements ! ! | | ; | -
i ! E : i i { -
| Notes IUSDA Loan | { i 1,275,636 | 24,261 33,105 57,456.00
{Leases i i ‘ i | | -
é ZTotnI Water and Sewer Fund De $ SUU§ 0 415639118 618477 |5 85,117]§ 703,594
~ | | ‘ i !
‘Total Outstanding Debt for the Municipality § TS 17,259,724 1§ 1,080,064 |8 41835018 1,507,414




SECTION 4.

During the coming fiscal year (2026) the governing body has pending
and planned capital projects with proposed funding as follows:

Capital Projects for 2025-26

Financed by Finance by

Pending Capital Projects Total Expense  Grants/Revenues/Reserves Debt
Community Center $300,000.00 $300,000.00
Equipment Public Safety $172,500.00 $172,500.00 $126,000.00
Public Building Improvements $30,000.00 $45,000.00
Equipment Other than Public Safe $11,500.00 $11,500.00
Christmas Lighting $15,000.00 $15,000.00
Mura! Grants $10,000.00 $24,000.00
Computers & Technology $7,200.00 $7,200.00
Education Technology $25,000.00 $25,000.00
Education Capital Projects $40,000.00 $40,000.00
Playground resurfacing $65,000.00 $65,000.00
Sidewalk improvements $565,000.00 $565,000.00
Street Paving $150,000.00 $150,000.00 $8,000.00
Street Equipment $13,000.00 $5,000.00

| $1,404,200.00, $1,425,200.00

SECTION 5:

SECTION 6:

SECTION 7:

SECTION 8:

No appropriation listed above may be exceeded without an amendment
of the budget ordinance as required by the Municipal Budget Law of
1982 T.C.A. Section 6-56-208. In addition, no appropriation may be
made in excess of available funds except to provide for an actual
emergency threatening the health, property or lives of the inhabitants of
the municipality and declared by a two-thirds (2/3) vote of at least a
quorum of the governing body in accord with Section 6-56-205 of the
Tennessee Code Annotated.

Money may be transferred from one appropriation to another in the
same fund in an amount of up to $10,000 by the Mayor, subject to such
limitations and procedures as it may describe as allowed by Section 6-
56-209 of the Tennessee Code Annotated. Any resulting transfers shall
be reported to the governing body at its next regular meeting and
entered into the minutes.

A detailed financial plan will be attached to this budget and become part
of this budget ordinance.

If for any reason a budget ordinance is not adopted prior to the
beginning of the next fiscal year, the appropriations in this budget
ordinance shall become the appropriations for the next fiscal year until
July 31t in accordance with Section 6-56-210, Tennessee Code
Annotated provided sufficient revenues are being collected to support
the continuing appropriations with no more being spent for operations
than in July of the previous fiscal year. Approval of the Director of the
Division of Local Finance in the Comptroller of the Treasury for a
continuation budget will be requested if any indebtedness is outstanding.



SECTION 9: There is hereby levied a property tax of the certified tax rate of $0.9346
per $100 of assessed value on all real and personal property for all
parcels located in McMinn County and a tax of $0.9346 of assessed

value on all real and personal property for all parcels located in Monroe
County.

SECTION 10: All unencumbered balances of appropriations remaining at the end of
the fiscal year shall lapse and revert to the respective fund balances.

SECTION 11: This annual operating and capital budget ordinance and supporting
documents shall be submitted to the Comptroller of the Treasury or
Comptroller's Designee for approval if the City has debt issued pursuant
to Title 9, Chapter 21 of the Tennessee Code Annotated within fifteen
(15) days of its adoption. If the Comptroller of the Treasury or
Comptroller’'s Designee determines that the budget does not comply with
the Statutes, the Governing Body shall adjust its estimates or make
additional tax levies sufficient to comply with the Statutes or as directed
by the Comptroller of the Treasury or Comptroller’s designee.

SECTION 12: All ordinances or parts of ordinances in conflict with any provision of this
ordinance are hereby repealed.

SECTION 13: This ordinance shall take effect immediately after passage as provided
by the Sweetwater Municipal Code, the public welfare requiring it.

PASSED ON 15T READING: May 5, 2025

PUBLIC NOTICE: May 16, 2025

PUBLIC HEARING: June 2, 2025 B
PASSED ON 2° AND FINAL READING: | Y it yio. ,{2,?&2%

- ATFEST@: %ﬂh £ (i NA,L,
7

Seal 0 RECORDER

AUTHENTICATED: .
)

¥ )
MAYOR: f .




CITY OF SWEETWATER, TENNESSEE

BUDGET WORKSHEET FYE 6/30/2026

PROPOSED
PUB |ORD|GENERAL FUND ACTUAL |ESTIMATED BUDGET
ACCT# |LSFO DESCRIPTION 6-30-24 6-30-2025 6/30/2026
110-31110 L L. |Property Taxes - Current 1,994,259 2,100,000 2,131,000
110-31211 L L |Property Taxes -Delinquent 56,951 57,000 50,000
110-31212 L L. |Property Taxes- Delinquent filed with C&M 24,859 50,000 20,000
110-31300 L L. |Property Taxes - Penalties 25,738 25,000 18,000
110-31511 L 1 |Electric - In Lieu of Taxes 550,000 575,000 648,000
110-31514 L I |Gas- In Lieu of Taxes 92,000 95,000 96,000
110-31600 L L |Local Sales Tax 3,938,144 4,050,000 4,050,000
110-31710 L L |Local Wholesale Beer Tax 275,946 280,000 280,000
110-31720 L L |Local Wholesale Liquor Tax 78,588 80,000 80,000
110-31810 L L |Business Tax Minimum 249,766 250,000 250,000
110-31860 L L |Online Gambling Taxes 11,718 12,000 12,000
110-31910 L L |Charter Franchise Fees 57,608 86,000 86,000
110-31911 L L |[Cable TV Franchise Fees 224 900 500
110-31920 L T |Transfer from Tourism 35,000 35,000 35,000
110-31930 L L |[Special Assessments 462 1,500 1,500
110-31980 L L |Mixed Drink Tax 32,844 30,000 30,000
110-32210 L L |Beer fees 4,142 4,200 4,200
110-32220 L L. |Liquor fees 1,000 1,000
110-32300 L L, |Peddler's permits 100 100
110-32410 L L |Animal fees 180 500 500
110-32600 (6] P |Building Permits 51,764 40,000 25,000
110-33110 S 1 |Main Street grants 20,959 75,000 50,000
110-33120 S I |LPRF Grant 8,560 75,000 288,500
110-33132 F I |FEMA Grant 141,857 0
110-33190 F I |CDBG Grant for Community Center 259,200
110-33191 F 1 |Connected Communities Grant for Community Cir 200,000
110-33310 ¥ I |Housing Authority In Lieu of Tax 45,373 45,000 45,000
110-33320 F 1 |TVA InLieu of Tax 99,252 100,000 100,000
110-33403 S I {Police Formula Grant 55,696 39,000 0
110-33410 S I |State Salary Supplement Police & Fire 29,600 36,000 49,800
110-33420 S I |GHSO Grant from State - 19,000 20,000
110-33430 S 1 |Police Bullet Proof Vest grant 5,410 500 500
110-33440 S I |Cybersecurity Grants 3,000 58,700
110-33490 S I |Urban Forestry Grant 850 500 500




110-33492 S [ |TDOT Railroad Grant Improvements 118,418 41,000
110-33510 S I |State Sales Tax 774,613 799,000 799,000
110-33520 S I |[State Income Tax (Hall) - 0 0
110-33540 S I |State Beer Tax 2,774 3,000 3,000
110-33553 S 1 |[State Gas and Motor Fuel Tax 11,556 11,500 11,500
110-33593 S [ |Corporate Excise Tax 23,268 0 0
110-33700 (6] O |TML Safety Grant & Property Grant 5,710 3,000 3,000
110-33710 0] I [{County Contributions to Tourism 10,000 10,000 10,000
110-33800 S I |Telecom Taxes 4,071 4,000 4,000
110-34111 (0] C |Duplication services 1,114 1,000 1,000
110-34121 (0] C |Clerk Fees - Business Taxes 28,500 30,000 30,000
110-34134 0 C |Police Services to School Security Grant 300,000 300,000 300,000
110-34139 O 1 |From SUB for Paving 20,000 0 0
110-34200 0 C |Public Safety Charges for Service (Police Security) 93,494 70,000 70,000
110-34310 0] C |General Street Charges 8,424 1,000 1,000
110-34330 0 C [Scrap Income 1,274 2,000 500
110-34451 0 O |BOE- Gas Reimbursement 11,326 11,000 12,000
110-34722 0 C |Pool Fees 30,031 10,000 10,000
110-34723 0] C |Swimming lessons 2,440 1,000 1,000
110-34725 0 C |Concessions at Pool 8,884 2,000 2,000
110-34741 0 C |League fees 300 500 500
110-34791 0 O |Biggs Home Grant - 0
110-34792 S 1 |Police Violent Crime Grants 940,734 205,000
110-34794 0 C |Tree Sale
110-35110 0 F |City Court Fines and Costs 24,342 30,000 30,000
110-35150 0 F |Diversion filing 925 500 500
110-35200 0 F |Forfeits 858
110-35300 0 F |Penalties 10 20 20
110-36110 0 O |Interest Income on checking 7,615 20,000 20,000
110-36120 0 O |Interest Income on CD & LGIP 261,443 200,000 200,000
110-36213 O C |Med-Trans Rent 13,800 13,800 13,800
110-36350 0 O |Insurance Proceeds (Recoveries) 15,200 2,800 2,000
110-36351 0 O |Restitution for Vandalism 0 500 500
110-36500 O C |Proceeds from asset sales 3,240 2,000 2,000
110-36710 0] O |Contributions 0 1,000 1,000} -
110-36900 O O |Other Financing Sources 60,800
110-36964 0 T |Operating Transfers from Covid fund 130,000 0
110-36965 (0] T |Transfer from Cigna Rebate fund 16,000 63,000
110-36990 0 O |Miscellaneous 9,000 7,000
DO NOT USE
TOTAL GENERAL FUND REVENUE 11,105,582 10,096,820 10,550,120




ACTUAL [ESTIMATED |PROPOSED

110-41200 JUDICIAL 6-30-24 6/30/2025 6/30/2026
111 Salaries 2,650 2,400 2400
134 Christmas Bonus 203 250 250
141 Payroll Taxes 200 200
143 Retirement 120 120 120

DO NOT USE

TOTAL JUDICIAL 2,973 2,970 2,970

110-41210 LEGAL ACTUAL |ESTIMATED |PROPOSED

6-30-24 6/30/2025 6/30/2026
{11 City Attorney Salary 34,534 37,440 38,938
134 End of Year Bonus 250 250
141 Payroll Taxes 2,642 2,864 2,998
143 Retirement 1,727 1,872 1,372
147 Unemployment 9 70 70
230 Fees & Dues 556 1,000 1,000
252 Legal Services & Background checks 63 250 750
255 Software Lexis 1,405 1,325 1,325
280 Travel & Training 1,538 1,000 1,500

DO NOT USE

TOTAL LEGAL 42,474 46,071 48,202

ACTUAL |ESTIMATED BUDGET

110-41300 EXECUTIVE 6-30-24 6-30-2025 6/30/2026
111 Mayor, Commissioners Salary 30,000 30,000 30,000
134 End of Year Bonus 1,750 1,750 1,750
141 OASI 2,429 2,400 2,400
143 Retirement 1,140 1,590 1,111
172 Election 9,000
230 Publicity 9,855 9,000 9,000
245 Telephone 531 500 600
259 Professional Services (MTAS Codification) 106 7,300 7,300
280 Travel & Training & Meals 370 1,000 1,000
299 Mayor's Operating Supplies 4,610 5,000 5,000
331 Gas 500 500
731 Commissioner's Operating Supplies 12,443 10,000 10,000

DO NOT USE '

TOTAL EXECUTIVE 63,234 78,040 68,661




ACTUAL |ESTIMATED BUDGET
6-30-24 6-30-2025 6/30/2026
110-41510
CITY ADMINISTRATOR AND FINANCE
111 Salaries - Regular 196,683 233,165 242,492
112 Overtime 638 4,500 4,500
124 Intern/Part-time 2,500 3,000
132 Merit Pay Program 2,350 2,711 3,554
134 End of Year Bonus 1,500 1,600 1,600
141 OASI 14,172 19,000 19,519
142 Health Insurance 29,744 30,000 32,523
143 Retirement 9,984 12,400 8,769
145 Life Insurance 122 308 308
147 Unemployment 58 220 220
148 Disability 325 545 570
152 Dental 912 1,200 1,200
153 Vision 182 261 261
245 Telephone 4,206 5,000 5,000
253 Accounting and Auditing 32,200 31,500 31,500
256 Reappraisal Cost Share 8,761 9,000 9,000
280 Travel, Training, Certifications & Meals 7,991 10,000 7,500
310 Office Supplies 4,490 5,000 5,000
326 Clothing & Uniforms 968 1,500 1,500
329 Operating Supplies 212 3,500 3,500
520 Surety Bonds 3,180 3,500 3,500
945 Office Machines 500 500
DO NOT USE
TOTAL FINANCE AND ADMINISTRATION 318,678 377,910 385,516




ACTUAL |ESTIMATED BUDGET

110-41530 TECHNOLOGY 6-30-24 6-30-2025 6/30/2026
111 Salary 44083 47,840 51,314
134 End of Year Bonus 250 500 500
141 OASI 3376 3,660 3,964
142 Health Insurance 9043 10,089 10,896
143 Retirement 1054 2,417 1,796
145 Life Insurance 21 55 60
147 Unemployment 41 70 70
148 Disability Insurance 56 140 190
152 Dental Insurance 279 300 300
153 Vision Insurance 56 61 61
245 Telephone 559 550 550
255 Data Processing 56,207 58,000 58,000
256 Computer Tax Notices 3,926 4,000 4,000
280 Cybersecurity & Training 3,656 6,000 6,000
329 Operating Supplies 638 750 750
793 Grants 3,700 8,000
923 Training 750 750
939 Phase 3 Computer Networking 14,163 15,000) 15,000
939 Cybersecurity Grants & Generator 50,000

. DO NOT USE

TOTAL DATA PROCESSING 137,408 153,882 212,200

ACTUAL |ESTIMATED BUDGET

110-41620 ADMINISTRATIVE HEARINGS 6-30-24 6-30-2025 6/30/2026
171 Hearing Officer Fee 500 500
252 Legal Services 500 500
280 Training 500 500
329 Operating Supplies 10 500 500

DO NOT USE -

TOTAL ADMINISTRATIVE HEARINGS 10 2,000 2,000

ACTUAL |ESTIMATED BUDGET

110-41810 BUILDINGS 6-30-24 6-30-2025 6/30/2026
121 Building Maintenance, Wages 50,280 52,271 47,000
124 Janitorial Wages Part Time 9,946 10,683 11,110
134 End of Year Bonus 850 750 750
141 OASI 4,449 4,873 4,503
142 Health Insurance 9,906 10,089 10,896
143 Retirement 2,519 2,639 1,663
145 Life Insurance 51 51 60
147 Unemployment Insurance 45 90 125
148 Disability Insurance 135 150 190
152 Dental Insurance 304 320 320
153 Vision Insurance 60 65 65
241 Utilities, SPD & Parks Office 19,519 22,000 23,000
242 Utilities, City Hall 10,601 10,800 11,000
243 Utilities, Community Center & A Street buildings 2,212 10,000 11,000
244 Utilities, Building Maintenance at Garage 2,000
245 Internet, Phone IT Building 208 Monroe & A Street 1,000 4,000
260 Building Maintenance 47,700 42,000 42,000
320 Janitorial Supplies 5,618 5,000 5,000
326 Uniforms, Building Maintenance 350 400
793 Community Center Grants (CCF & CDBG) 520,000
937 Building Projects 7,940 45,000 30,000
940 Community Center plans 1,035,760 300,000 5,000

DO NOT USE

TOTAL BUILDINGS 1,207,895 518,131 730,082




ACTUAL |ESTIMATED BUDGET
110-41920 TOURISM & LIQUOR 6-30-24 6-30-2025 6/30/2026
111 Salaries - Regular 58240 61608
112 Overtime 250 250
124 Visitor Center Wages 76,664 23,346 24,280
134 End of Year Bonus 750 1,400 1,250
141 OASI 5,861 6,368 6,685
142 Health Insurance 9,819 10,089 10,896
143 Retirement 2,757 2,925 2,165
145 Life Insurance 50 60 60
147 Unemployment 155 270 270
148 Disability 133 140 190
152 Dental 301 303 303
153 Vision 60 61 61
230 Publicity, Marketing 1,300 2,000 2,000
239 Programming Publicity 1,000 1,000
242 Depot Utilities 4,864 5,500 5,500
245 Depot & Traincar WIFI 10,889 12,500 12,500
280 Tourism Training & Travel & Meals 1,226 3,000 3,000
329 Operating Supplies 3,493 2,000 2,000
937 150th Celebration Planning Committee 3,301 50,000 50,000
DO NOT USE
TOTAL TOURISM 121,623 179,452 184,018




ACTUAL |ESTIMATED BUDGET
110-41990 GENERAL GOVERNMENT 6-30-24 6-30-2025 6/30/2026
132 Employee awards, recognitions, retirements 2,000
146 Worker's Compensation 119,937 130,000 130,000
149 FSA Fees 5,703 6,000 1,000
235 TN Municipal League membership 3,247 3,300 3,350
241 Traincar Utilities 837 1,200 1,250
245 Fiber Internet 6,241 6,500 6,500
251 Employee Physicals 1,000 1,000
256 Emergency system for texts 2,506 5,000 8,000
280 Department Head Meetings, trainings, meals 1,500
299 Miscellaneous 4,415 2,000 2,000
329 Flags 608 1,500 1,000
511 Property Insurance, PE Partners 41,890 40,000 45,000
513 Liability Insurance, PE Partners 111,441 100,000 125,000
533 Christmas Decorations 18,896 15,000 10,000
534 July 4th Celebration 3,000 3,000 5,000
535 Downtown Improvement Projects 95,424 10,000 60,000
536 Copy Machines Leases all departments 15,107 14,000 14,000
700 Main Street Marketplace 10,500 12,000 12,000
701 North Monroe Volunteer Fire 1,000 1,000
702 Sweetwater Watershed 2,000 2,000
703 Christianburg Volunteer Fire 1,000 1,000 1,000
704 Isaiah House 1,000 1,000
721 Reverend Clinton Riddle Scholarship Award 500 500 500
722 Sweetwater Area Ministries 1,000 1,000 1,000
724 American Legion 1,000 1,000 1,000
734 Monroe County United Way 1,000 1,000 1,000
735 Charlotte Starnes Scholarship Award 500 500 500
736 SVCA 15,000 15,000 15,000
737 Monroe County Friends of Animals 4,000 4,000 4,000
740 Loss/ Claim 4,449 1,500 1,500
765 Appropriation to Sweetwater Public Library 145,658 217,660 231,161
766 Sweetwater Library Postage 200 200 200
771 Matching funds for grants 0 0
790 Boys & Girls Club 5,000 5,000 5,000
791 Monroe Senior Citizens 1,000 1,000 1,000
792 Non-profit cemetary upkeep- Westview & Willing Worke! 5,000 5,800 5,800
793 ETAC 250 250
794 Imagination Library 2,000 2,000
798 Festival expenses 1,000 1,000
799 Christmas Parade Sponsorship/Kiwanis Club 2,000 3,000 3,000
930 TDOT Raiiroad Grant Improvements 134,852 0 0
937 Special Projects & Biggs Home 7.916 50,000 0
DO NOT USE
TOTAL GENERAL GOVERNMENT 769827 665,910 707,511




ACTUAL ESTIMATED BUDGET
110-42100 POLICE DEPARTMENT 6-30-24 6-30-2025 6/30/2026
111 Salaries - Regular 1,110,813 1,295,880 1,337,315
112 Salaries - Overtime 100,939 114,000 109,000
119 State Supplement- Inservice 16,800 37,000 37,000
124 Auxiliary Police, Wages 10,203 15,000 15,000
128 Full Time Police for SRO 220,173 227,760 236,870
132 Merit Pay Program 13,900 14,936 15,742
134 End of Year Bonus 12,188 13,200 14,000
141 0ASI 110,557 127,355 135,017
142 Health Insurance 219,378 250,953 271,029
143 Retirement 65,774 81,579 59,462
145 Life Insurance 1,087 1,210 1,350
147 Unemployment Insurance 618 2,380 2,400
148 Disability Insurance 2,754 3,360 4,900
152 Dental Insurance 6,730 7,750 7,800
153 Vision Insurance 1,327 1,509 1,600
239 Publications & Fees 500 500
245 Telephone, Cable, Internet, Cellular, mobile terminals 28,777 26,000 32,000
251 Medical Services 801 1,000 1,000
254 Lab Expense 500 500
255 Computer Maintenance 10,084 14,000 23,000
259 Professional Services
261 Repairs and Maintenance - Vehicles 27,572 15,000 15,000
280 Travel & Training & Meals 14,414 16,000 18,000
292 Coffee supplies 500 500
310 Office Supplies 2,459 3,000 3,000
326 Clothing, Uniforms, & BP Vests 17,138 16,000 16,000
327 Firearm supplies 3,012 5,000 5,000
329 Operating Supplies 9,173 8,500 8,500
331 Gas, Oil and Diesel 46,692 38,000 38,000
520 Surety Bonds 400 400
569 Fee to TBI 100 100
742 Special Investigative Funds 293 500 500
939| |  |GHSO Equipment Grant 1,401 18,000 20,000
| 940] |  |SRO Grant Expenses 1,985 5,000 5,000]
| 942 | IvcifEquipment Grant 738,650 205,000
| 944l |  [VehiclesCapitallease/purchass [ 52347 | 105,000 85,000
949 Equipment & Entry Team Equipment 113,463 25,000 45,000
DO NOT USE
‘ TOTAL POLICE 3,056,998 2,696,872 2,565,486




ACTUAL ESTIMATED BUDGET
110-42151 COMMUNICATIONS 6-30-24 6-30-2025 6/30/2026
241 911 Equipment Bldg Utilties 513 750 750
290 911 Contract 82,700 82,948 82,948
645 EOC Center expenses 299 500 500
939 Communication Equipment 4,375 2.500 2,500
DO NOT USE
TOTAL COMMUNICATIONS 87,887 86,698 86,698
ACTUAL ESTIMATED BUDGET
110-42200 FIRE DEPARTMENT 6-30-24 6-30-2025 6/30/2026
111 Salaries - Regular 741,640 923,156 960,082
112 Salaries - Overtime 54,830 26,000 26,000
119 State Supplement, Inservice 12,800 12,800 12,800
121 Wages 2,954
132 Merit Pay Program 9,732 9,601
134 End of Year Bonus 6,771 8,000 8,000
141 0ASI 62,417 78,190 77,761
142 Health Insurance 114,522 170,648 184,300
143 Retirement 38,453 49,658 35,297
145 Life Insurance 552 900 920
147 Unemployment Insurance 378 1,200 1,200
148 Disability Insurance 1,414 2,285 3,000
152 Dental Insurance 3,565 5,151 5,151
153 Vision Insurance 770 1,030 1,030
162 Volunteer & PT Firemen 11,765 18,000 15,000
241 Utilities 15,809 16,500 16,500
245 Telephone, Cable, Internet, Cellular 9,125 8,500 8,500
246 Fire Hydrant Rental 25,212 28,000 28,000
251 Medical Services 5,651 10,000 10,000
260 Firehall Maintenance 24,306 23,000 23,000
261 Repairs and Maintenance - Vehicles 22,326 15,000 15,000
262 Equipment Repair 7,875 6,000 6,000
280 Travel & Training & Meals 10,140 15,000 15,000
326 Clothing and Uniforms 7,040 14,000 8,000
329 Other Operating Supplies 6,952 8,000 8,000
331 Gas, Oil and Diesel 15,602 13,500 13,500
939 School programming equipment/Tango Software 11,195 5,000 8,000’
940 Equipment 177,659 75.000 25.000
DO NOT USE
DO NOT USE
TOTAL FIRE DEPARTMENT 1,391,723 1,544,250 1,524,642




ACTUAL ESTIMATED BUDGET

110-42410 SAFETY DEPARTMENT 6-30-24 6-30-2025 6/30/2026
251 Random Drug Testing 500 500
280 Safety Training 43 500 500
340 Safety Supplies 3,643 2,500 2,500
344 TML Safety Grant & Property Grant 3,044 6,000 6,000
937 ADA Improvements 5,000 5,000

DO NOT USE

TOTAL SAFETY DEPARTMENT 6,730 14,500 14,500

ACTUAL ESTIMATED BUDGET

110-42420 PLANNING & DEVELOPMENT 6-30-24 6-30-2025 6/30/2026
111 Wages 167,514 178,700 186,848
124 Part-time Interns 2,473 2,000 2,000
132 Merit Pay Program 2,149 2,313
134 End of Year Bonus 1,500 1,500 1,500
141 0OASI 12,769 13,527 14,739
142 Health Insurance 29,790 30,266 32,687
143 Retirement 8,499 8,841 6,743
145 Life Insurance 93 150 180
147 Unemployment 63 310 310
148 Disability 247 295 600
152 DENTAL 915 909 915
153 Vision 243 300 300
239 Software and Safety Training 3,000 3,000
245 CEO Telephone 1,547 2,000 2,000
254 Professional & Engineering Pees 4,000 11,000 5,000
256 Inspection fees on contract 7,289 7,500 7,500

257 Planning Contract & Inspections 725
259 ETDD Fee & Planning contract 12,952 13,000 13,000
261 Car Repair 73 500 500
280 Travel Training & Meals 2,520 3,500 3,500
298 Assessments for Mowing & Demolition 644 15,000 15,000
310 Membership IBC and Supplies 1,785 3,000 3,000
319 Historic Zoning Commission 1,000 1,000
326 Uniforms 456 750 750
329 Planning Commission 288 750 750
331 Gas 3,126 2,000 2,500
041 ' ‘Vehicle/Eguipment 3,950| 2.000] 2,000
DO NOT USE

TOTAL PLANNING & DEVELOPMENT DEPARTMENT 263,461 303,947 308,635




ACTUAL ESTIMATED BUDGET
110-43100 HIGHWAYS & STREETS 6-30-24 6-30-2025 6/30/2026
111 Salaries - Regular 693,271 759,200 769,600
112 Salaries - Overtime 15,844 15,000 15,000
124 Part-time/Intern 53,841 3,500 12,500
132 Merit Pay Program 3,250 7,592 8,166
134 End of Year Bonus 6,375 8,000 8,000
141 OASI 57,130 60,343 62,215
142 Health Insurance 155,875 155,000 156,000
143 Retirement 33,002 38,710 27,747
145 Life Insurance 753 626 900
147 Unemployment Insurance 425 1,200 1,200
148 Disability Insurance 1,549 2,020 2,850
152 Dental Insurance 4,381 4,545 4,600
153 Vision Insurance 1,215 900 900
230 Publicity , Memberships 500 500
241 Utilities 9,525 9,000 9,000
245 Telephone, Cable, Internet, Cellular 11,526 11,000 11,000
251 Medical/Physicals 1,415 500 500
260 Building Maintenance 8,666 30,000 30,000
261 Vehicle Maintenance 5,793 8,000 8,000
262 Equipment Maintenance 13,765 15,000 15,000
280 Travel , Training & Meals & CDL 345 2,000 5,500
295 Landfill Fees * 115,661 65,000 45,000
326 Uniforms 10,179 10,200 10,200
329 Operating Supplies 13,038 9,500 9,500
331 Gas 50,338 39,000 40,000
341 Tools 1,922 1,000 1,000
410 Sidewalks 454 25,000 25,000
450 Stone 5,999 0 0
922 Tandscaping 13,836 8.000 0
931 Contract Paving 55.329 25,000 25,000
939 Equipment Capital Purchases 161,165 0 0
DO NOT USE .
TOTAL HIGHWAYS & STREETS 1,505,867 1,315,336 1,304,878
ACTUAL ESTIMATED | PROPOSED
110-43160 STREET LIGHTING 6-30-24 6-30-2025 6/30/2026
241 Street Lighting, Traffic Signals, High Mast 207,121 210,000 190,000
259 Traffic Signal Maintenance 15,000
280 Traffic Signal Training 5,000
DO NOT USE
TOTAL STREET LIGHTING 207,121 210,000 210,000
ACTUAL ESTIMATED BUDGET
110-44143 ANIMAL CONTROL 6-30-24 6-30-2025 6/30/2026
241 Shelter Utilities 3,016 3,100 3,100
329 Operating Supplies 1,357 1,500 1,500
937 Security Cameras 6,000 0
DO NOT USE
TOTAL ANIMAL CONTROL 4,373 10,600 4,600




ACTUAL ESTIMATED BUDGET
110-44400 RECREATION & PARKS 6-30-24 6-30-2025 6/30/2026
111 Wages 330553 374,932 438,296
112 Overtime 1,035 2,000 2,000
114 Summer Staff 36,826 37,000 17,000
124 Part-Time Interns 2,000 2,000
132 Merit Pay Program 400 4,272 4,383
134 End of Year Bonus 3,083 3,000 3,500
141 OASI 27,650 32,337 35,739
142 Health Insurance 59,004 60,229 86,728
143 Retirement 13,096 19,160 15,564
145 Life Insurance 288 302 500
147 Unemployment 167 1,090 1,000
148 Disability 730 806 1,520
152 Dntal 1,671 1,850 2,424
153 Vision 534 375 483
230 Publicity 500 500
235 License Fees 890 900 1,000
241 Utilities 61,935 62,000 62,000
245 Telephone & Internet 7,080 7,500 7,500
251 Medical / First Aid supplies 1,478 1,500 1,500
254 Planning 500 500
256 Swimming lessons 800 800
261 Truck Maint, 2,733 3,000 3,000
262 Equipment Maintenance 3,647 3,000 3,000
280 Travel, Training & Meals 3,954 1,500 1,500
299 Miscellaneous 705 200 750
320 Repair Supplies- Pool 1,760 5,000 0
322 Chemicals 1,760 2,500 500
326 Uniforms 2,898 2,400 3,200
329 Operating Supplies 4,201 2,000 2,000
330-10 Baseball 3,357 5,000 5,000
330-11 Football 1,401 5,000 5,000
330-12 Soccer 3,413 5,000 8,000
330-13 Softball 720 5,000 5,000
330-14 Playground 33 500 500
330-15 Splash Pad/Fitness Court Maintenance 2,400 2,500 2,500
331 Gas 10,488 10,000 10,000
341 Tools 1,259 500 500
342 Signage 32 600 600
350 Concessions at Pool 4,446 3,000 1,500
430 Homecoming Bridge 10,000
740 Vandalism cost 393 1,000 500
922 Landscapin 4,660 1.000 9,000
937 Improvements & LPRFE Grant 62,455 156,000 646,000
939 Equipment 4.000 16,000
DO NOT USE
TOTAL RECREATION 663,135 841,753 1,408,987




ACTUAL ESTIMATED BUDGET
110-44520 MUSEUM 6-30-24 6-30-2025 6/30/2026
241 Utilities 1,611 2,000 2,000
260 Bldg Maintenance 250 250
329 Operating Supplies 250 250
DO NOT USE
TOTAL MUSEUM 1,611 2,500 2,500
ACTUAL ESTIMATED BUDGET
110-44790 TREE BOARD 6-30-24 6-30-2025 6/30/2026
240 Tree Board Expense 2,961 3,000 3,000
329 Tree Sale & Grant 1,700 1,200 1,000
DO NOT USE
TOTAL TREE BOARD 4,661 4,200 4,000
ACTUAL ESTIMATED BUDGET
44900 EDUCATION 6-30-24 6-30-2025 6/30/2026
331 Gas Charges 12,021 11,000 12,000
761 Mixed Drink Tax 16422 3,000 3,000
769 Education Appropriation 600,000 625,000 635,000
770 Grant to Sweetwater High School 5,000 5,000 5,000
937 Designated to Capital Debt 40,000 40,000 40,000
939 Technology Addition 235,000 25,000 25,000
DO NOT USE
TOTAL EDUCATION 698,443 709,000 720,000
ACTUAL ESTIMATED BUDGET
47200 ECONOMIC DEVELOPMENT 6-30-24 6-30-2025 6/30/2026
280 Board Expense & Training & Meals 3,227 3,000 3,000
329 Supplies & Recruiting Materials 2,129 1,000 1,000
939 Infrastructure Expansion 25,696 0 0
DO NOT USE
TOTAL ECONOMIC DEVELOPMENT 31,052 4,000 4,000




ACTUAL ESTIMATED BUDGET

47210 MAIN STREET PROGRAM 6-30-24 6-30-2025 6/30/2026
114 Salary 39,174 41,737 44,446
134 End of Year Bonus 500 500 500
141 0ASI 2,807 3,231 3,438
142 Health Insurance 9,838 10,089 10,896
143 Retirement 1,959 2,112 1,556
145 Life Insurance 21 50 60
147 Unemployment 20 45 70
148 Disability Insurance 55 90 190
152 Dental Insurance 301 305 305
153 Vision Insurance 120 61 61
280 Travel & Training & Meals 5,814 3,000 3,000
326 Uniforms 264 500 400
329 Operating Supplies & Jr Board expenses 5,872 5,000 5,000
793 Other Grants 8.500 200,000 50,000
937 Equipment/Improvements 7,059 0 500

DO NOT USE

TOTAL MAIN STREET PROGRAM 82,304 266,720 120,423

DEBT SERVICE ACTUAL ESTIMATED BUDGET

110-49430 6-30-24 6-30-2025 6/30/2026

252 Legal Services 500 500
610 Principal on SRF Loan (Stormwater) 90,816 102,108 104,172
611 Principal on Bond TML-2016 79,100 81,900 83,700
612 Principal on Capital Outlay Note Fire Trucks 70,000 71,000 73,000
613 Principal on Capital Lease for Police Vehicles 47,300 48,200 49,715
614 Principal on Community Center Bond 0 0 0
630 Interest on SRF Loan 20,256 8,964 6,900
631 Interest on TML Bond 20,060 17,798 15,455
632 Interest on Capital Outlay Note Fire Trucks 7,128 5,605 4,050
633 Interest on Capital Lease for Police Vehicles 3,024 2,036 1,028
634 Interest on Community Center Bond 0 0 0
DO NOT USE

TOTAL DEBT SERVICE 337,684 338,111 338,521




Judicial 2,973 2,970 2,970
Legal 42,474 46,071 48,202
Executive 63,234 78,040 68,661
Finance and Administration 318,678 377,910 385,516
Data Processing 137,408 153,882 212,200
Administrative Hearing Proceeding 10 2,000 2,000
Buildings 1,207,895 518,131 730,082
Tourism 121,623 179,452 184,018
General Government 624,169 520,252 707,511
Police Department 3,056,998 2,696,872 2,565,486
Communications 87,887 86,698 86,698
Fire Department 1,391,723 1,544,250 1,524,642
Safety 6,730 14,500 14,500
Planning & Development 263,461 303,947 308,635
Highways & Streets 1,505,867 1,315,336 1,304,878
Street Lighting 207,121 210,000 210,000
Animal Control 4,373 10,600 4,600
Recreation & Parks 663,135 841,753 1,408,987
Museum 1,611 2,500 2,500
Tree Board 4,661 4,200 4,000
Education & Appropriation from General Fund 698,443 709,000 720,000
Economic Development 31,052 4,000 4,000
Main Street 82,304 266,720 120,423
Debt Service 337,684 338,111 338,521

Less transfers out from audit

TOTAL EXPENDITURES 10,429,360 10,227,195 10,959,029




PROPOSED

ACTUAL ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-2025 46,203
GENERAL FUND SUMMARY
TOTAL REVENUE 11,105,582 10,096,820 10,550,120
TOTAL EXPENDITURES 10,429,360 10,227,195 10,959,029
EXCESS (DEFICIT) OF REVENUE OVER EXPENSES| 676,222 -130,375 -408,909
BEGINNING FUND BALANCE 5,611,232 6,478,064 6,347,689
AVAILABLE FUNDS 16,716,814 16,574,884 16,897,809
ESTIMATED ENDING FUND BALANCE 6,478,064 6,347,689 5,938,780
SALARY SUMMARY
Judicial 2,650 2,400 2,400
Legal 4,800 37,440 38,938
Executive 30,000 31,750 31,750
Finance and Administration 198,183 234,765 252,146
Data Processing 0 48,340 51,814
Buildings 61,076 63,704 58,860
Tourism 77,414 24,746 25,530
Public Safety Police Department 1,569,485 1,702,840 1,764,927
Fire Department 816,041 969,956 1,016,483
Planning & Development 169,014 180,200 190,661
Highways & Streets 715,490 782,200 800,766
Recreation & Parks 479,240 418,932 467,178
Main Street 39,674 42,237 44,946
For Newspaper:

TOTAL SALARIES 4,163,066 4,539,510 4,746,400
Total Other Expenditures 6,266,294 5,687,685 6,212,629
Total expenditures for newspaper 10,429,360 10,227,195 10,959,029

10,429,360 10,227,195 10,959,029
0 0 0




Revenue breakdown for newspaper publication:

Local Taxes 6,406,438 7,733,200 7,793,800
State 1,055,775 1,311,500 1,285,500
Federal 286,482 145,000 604,200
Other 900,694 907,120 866,620
Subtotal: 8,649,389 10,096,820 10,550,120
11,105,582 10,096,820 10,550,120
TEST: TRUE TRUE
11,105,582 10,096,819 10,550,119
Breakdown for Ordinance Tab:
Local Taxes 6,661,902 7,028,200 7,014,800
Licenses And Permits 56,476 40,000 25,000
Intergovernmental 3,670,916 2,136,500 2,643,700
Charges For Services 238,514 433,300 431,800
Fines And Forfeitures 26,135 30,520 30,520
Other Revenues 437,840 263,300 369,300
Debt Proceeds 0 130,000 0
Transfers In - from other funds 35,000 35,000
11,105,582 10,096,820 10,550,120
Test: TRUE TRUE




_ |STP Project Incl Engmeermg

_ !Multimodal Phase 1 Grant

TAP Grant Proje

CITY OF SWEETWATER, TENNESSEE
BUDGET WORKSHEET FYE 6/30/2026
PROPOSED
PUB | ORD |STATE STREET AID ACTUAL ESTIMATED BUDGET
ACCT# |LSFO DESCRIPTION 6-30-24 6/30/2025 6-30-26
121-
33551 L L |Gasoline Tax 219,655 228,000 230,000
33430 S I |STP Revenue/State Grant Revenue 3,663 707,500 507,500
34139 L I |From SUB for street cuts 20,000 20,000
365000 L C |Sale of Equipment on Gov Deals 15,800
DO NOT USE
TOTAL SSA REVENUE 242,912 955,500 757,500
STATE STREET AID
121-43120
254 Professional Services 3,358 5,000
261 Vehicle Maintenance 7,565 7,500 7,500
262 Equipment Maintenance 21,831 25,000 20,000
268 Paint 10,622 8,000 8,000
322 Chemicals 1,096 1,000 500
333 Broom replacements 940 1,000 1,000
341 Tools 1,591 1,000 500
Metal catch basin covers 500
Stone 500
Salt 4,000
Asphalt for repairs 10,000
Other Materials 55,000
‘ ‘; Contract Paving 120,000

100,000
450,000

|Equipment Capital Purchases 15000
DO NOT USE
TOTAL STATE STREET AID 449,742 965,500 812,500
TOTAL EXPENDITURES 449,742 965,500 812,500
PROPOSED
ACTUAL ESTIMATED BUDGET

DESCRIPTION 6-30-24 6-30-25 6-30-26
SSA FUND SUMMARY
TOTAL REVENUE 242,912 955,500 757,500
TOTAL EXPENDITURES 449,742 965,500 812,500
EXCESS (DEFICIT) OF REVENUE OVER EXPENSES (206,830) (10,000) (55,000)
BEGINNING FUND BALANCE 416,423 209,593 199,593
AVAILABLE FUNDS 659,335 1,165,093 957,093
ESTIMATED ENDING FUND BALANCE 209,593 199,593 144,593




CITY OF SWEETWATER, TENNESSEE

BUDGET WORKSHEET FYE 6/30/2026

PROPOSED
DRUG FUND ACTUAL LSTIMATED BUDGET
ACCT # DESCRIPTION 6/30/2024 6/30/2025 6-30-26
122- 35140|Drug Fines 7,323 12,000 10,000
35200{Drug Forfeitures/Seizures 1,030 5,000 1,000
36500(Sale of Materials and Supplies- Gov Deals 500 500
DO NOT USE
TOTAL DRUG FUND REVENUL 8,353 17,500 11,500
122-42129|Expenditures:
121|Wages 1,000 1,000
2451 Telephone 1,863 2,000 2,000
254 |Lab Expense 100 100
259|Professional Services 500 500
261 | Vehicle Maintenance 500 500
299 |National Night Out & Misc 3,000 3,000
320{Supplies 1,000 1,000
326{Uniforms 250 200
329Operating Supplies 9,759 250 200
742|Investigative Funds 5,000 3,000
939|Improvements
DO NOT USE
TOTAL DRUG FUND EXPENDITURES 11,622 13,600 11,500
PROPOSED
ACTUAL ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
DRUG FUND SUMMARY
TOTAL REVENUE 8,353 17,500 11,500
TOTAL EXPENDITURES 11,622 13,600 11,500
EXCESS (DEFICIT) OF REVENUE OVER EXPEN{ (3,269) 3,900 0
BEGINNING FUND BALANCE 80,255 76,986 80,886
AVAILABLE FUNDS 88,608 94,486 92,386
ESTIMATED ENDING FUND BALANCE 76,986 80,886 80,886
SALARY SUMMARY
0 1,000 1,000
TOTAL SALARIES 0 1,000 1,000
Total Other Expenditures 11,622 12,600 10,500
Total expenditures 11,622 13,600 11,500




PROPOSED

Fund 124 Law Enforcement Agency Fund ACTUAL | ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
I 36500|Sale of Materials and Supplies 46712 10000 10000
l 36110|Interest Eamned 437 100
DO NOT USE
TOTAL REVENUE 47,149 10,000 10,100
42100- Expendifures:
230|Publicity
329|Operating Supplies 11,427 5,000 5,000
939{Equipment 12,823 25,000 5,000
DO NOT USE
TOTAL EXPENDITURES 24,250 30,000 10,000
PROPOSED
ACTUAL ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
LEA FUND SUMMARY
TOTAL REVENUE 47,149 10,000 10,100
TOTAL EXPENDITURES 24,250 30,000 10,000
EXCESS (DEFICIT) OF REVENUE OVER EXPEN{ 22,899 (20,000) 100
BEGINNING FUND BALANCE 81,100 103,154 83,154
AVAILABLE FUNDS 127,404 113,154 93,254
ESTIMATED ENDING FUND BALANCE 103,154 83,154 83,254




CITY OF SWEETWATER, TENNESSEE

BUDGET WORKSHEET FYE 6/30/2026

PROPOSED
PUB ORD ACTUAL ESTIMATED BUDGET
ACCT # LSFO DESCRIPTION 6-30-24 6/30/2025 6-30-26
132-34400 L C GARBAGE FEE REVENUE 307,645 307,000 307,000
DO NOT USE
TOTAL SANITATION REVENUE 307,645 307,000 307,000
132- 43200 Expenditures:
290 WCI GARBAGE CONTRACT 290,144 302,965 308,479
295 Landfill charges & Improvements 28,474 0 0
329 Refunds 100 100
DO NOT USE
TOTAL SANITATION EXPENDITURES 318,618 303,065 308,579
PROPOSED
ACTUAL ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
SANITATION FUND SUMMARY
TOTAL REVENUE 307,645 307,000 307,000
TOTAL EXPENDITURES 318,618 303,065 308,579
EXCESS (DEFICIT) OF REVENUE OVER EXP] (10,973) 3,935 (1,579)
BEGINNING FUND BALANCE 50,393 39,420 43,355
AVAILABLE FUNDS 358,038 346,420 350,355
ESTIMATED ENDING FUND BALANCE 39,420 43,355 41,776




CITY OF SWEETWATER, TENNESSEE
BUDGET WORKSHEET FYE 6/30/2026

Sweetwater Public Library Fund 124 PROPOSED
PUB | ORD ACTUAL |ESTIMATED| BUDGET
ACCT# LSFO DESCRIPTION 6-30-24 6-30-25 6-30-26
33710 |L I Monroe County 49,036 57,625 57,625
33720 IL 1 City of Sweetwater 145,000] 217,660 231,161
34701 |O C Restricted Donations 14,282 12,000 12,000
34704 |0 0 Grants 1,741 2,000 2,000
34760 (O F Library Charges 4,710 5,000 5,000
34761 |O F Damaged/Lost fees 751 1,000 1,000
36730 |0 0 Donations 1,732 4,315 4,315
36990 (O 0 Other - Misc. Income 68 500 500
DO NOT USE
TOTAL 217,320 300,100 313,601
TOTAL REVENUES 217,320 300,100 313,601
44800- Sweetwater Public Library Expenditures
132 Salaries & Wages 153,174 162,758 169,240
134 Christmas Bonus 2,250 2,500
141 Payroll Taxes - Fica/Mcare 11,718 12,623 13,138
142 Health Insurance 50,191 54,206
143 TCRS Retirement 4,600 5,250
145 Life Insurance 165 303
147 Payroll Taxes - SUTA 151 270 300
148 Disability Premium 420 420
152 Dental Premium 900 900
153 Vision Insurance 183 183
241 Utilities 9,466 11,600 11,600
245 Telephone 2,243 3,000 3,000
255 Software 1,238 1,500 1,500
256 Security Monitoring 303 112 100
260 Building Repairs 2,486 6,500 6,500
280 Travel & Training & Meals 837 1,000 1,000
319 Summer Reading Program 1,877 2,000 2,000
323 Combined Programs 1,009 1,000 1,000
329 Operating Supplies 6,425 7,000 7,000
397 Collection Development 20,838 27,528 28,961
490 Grant Expenses 2,570 4,000 4,000
942 Other Equipment 500 500
DO NOT USE
TOTAL 214,336 300,100 313,601
TOTAL EXPENDITURES 214,336 300,100 313,601
PROPOSED
ACTUAL |ESTIMATED| BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
LIBRARY FUND SUMMARY
TOTAL REVENUE 217,320 300,100 313,601
TOTAL EXPENDITURES 214,336 300,100 313,601
EXCESS (DEFICIT) OF REVENUE OVER EX] 2,984 0 0)
BEGINNING FUND BALANCE 51,122 54,105 54,105
AVAILABLE FUNDS 268,442 354,205 367,706
ESTIMATED ENDING FUND BALANCE 54,105 54,105 54,105




CITY OF SWEETWATER, TENNESSEE

BUDGET WORKSHEET FYE 6/30/2026

PROPOSED
PUB | ORD |TOURISM FUND ACTUAL |ESTIMATED| BUDGET
ACCT# | LSFO DESCRIPTION 6-30-24 6/30/2025 6-30-26
123-31920 L L |Occupancy Tax Revenue 84,603 90,000 90,000
36710 Mural Grant Revenue 9,900 22,000
DO NOT USE
TOTAL REVENUE 94,503 112,000 90,000
123-41920 Expenditures:
230 Programming Publicity & Subscription 18,760 20,000 20000
241 Transfer to GF 35,000 35,000 35000
254 Murals 26,593 24,000 10000
599 Sports Tourism Assistance 1,134 500 500
280 Tourism Training & Travel 3,212 3,000 3000
289 Special Events & Projects 17,396 25,000 18000
329 Operating Supplies 200 3,500 3500
DO NOT USE
TOTAL 67,291 111,000 90,000
TOTAL EXPENDITURES 67,291 111,000 90,000
PROPOSED
ACTUAL |ESTIMATED| BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
TOURISM FUND SUMMARY
TOTAL REVENUE 94,503 112,000 90,000
TOTAL EXPENDITURES 67,291 111,000 90,000
EXCESS (DEFICIT) OF REVENUE OVER EXH 27,212 1,000 0
BEGINNING FUND BALANCE 69,512 61,724 62,724
AVAILABLE FUNDS 164,015 173,724 152,724
ESTIMATED ENDING FUND BALANCE 61,724 62,724 62,724




CITY OF SWEETWATER, TENNESSEE
BUDGET WORKSHEET FYE 6/30/2021
PROPOSED
PUB | ORD [ECONOMIC DEV FUND ACTUAL |ESTIMATED| BUDGET
ACCT# | LSFO DESCRIPTION 6-30-24 6-30-25 6-30-26
312
36120 L O |Interest 86 100 100
L | Contributions - - -
DO NOT USE
TOTAL REVENUE 86 100 100
312-47210 Expenditures:
329 Operating Supplies 0
793 Grants & Contributions 0
939 Capitol Outlay 0
DO NOT USE
TOTAL 0 0 0
TOTAL EXPENDITURES 0 0 0
PROPOSED
ACTUAL |ESTIMATED| BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
ECD FUND SUMMARY
TOTAL REVENUE 86 100 100
TOTAL EXPENDITURES 0 0 0
EXCESS (DEFICIT) OF REVENUE OVER EXH 86 100 100
BEGINNING FUND BALANCE 152,337 152,424 152,524
AVAILABLE FUNDS 152,423 152,524 152,624
ESTIMATED ENDING FUND BALANCE 152,424 152,524 152,624




CITY OF SWEETWATER, TENNESSEE

BUDGET WORKSHEET FYE 6/30/2026

PROPOSED
PUB | ORD |COVID FUND ACTUAL |ESTIMATED| BUDGET
ACCT # LSFO DESCRIPTION 6-30-24 6/30/2025 6-30-26
311-33200 F I |Federal Covid Funds - 0
361200 O O (Interest Earned 54,035 50,000 -
DO NOT USE
TOTAL REVENUE 54,035 50,000 -
311- 41920 Expenditures:
111 Salaries 0
259 Administration ETDD 0
720 Grants to Non-profits 0
763 Transfer to Other funds 276,400 195,810 0
912 Capital Projects 1,025,000 0
937 Faclities 0
939 Communications Equipment 0
940 Equipment 0
DO NOT USE -
TOTAL 1,301,400 195,810 0
TOTAL EXPENDITURES 1,301,400 195,810 0
PROPOSED
ACTUAL |ESTIMATED| BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
COVID FUND SUMMARY
TOTAL REVENUE 54,035 50,000 0
TOTAL EXPENDITURES 1,301,400 195,810 0
EXCESS (DEFICIT) OF REVENUE OVER EX}  (1,247,365) (145,810) 0
BEGINNING FUND BALANCE 1,393,175 145,810 0
AVAILABLE FUNDS 1,447,210 195,810 0
ESTIMATED ENDING FUND BALANCE 145,810 0 0




CITY OF SWEETWATER, TENNESSEE

BUDGET WORKSHEET FYE 6/30/2026

PROPOSED
Sweetwater Utilities Board ACTUAL | ESTIMATED | BUDGET
DESCRIPTION 6-30-24 6/30/2025 6-30-26
TOTAL REVENUE| 29,217,315 31,215,000 | 32,134,500
TOTAL EXPENDITURES| 27,487,490 29,602,000 | 30,534,700
PROPOSED
ACTUAL | ESTIMATED | BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
SUB ELECTRIC FUND SUMMARY
TOTAL REVENUE 29,217,315 31,215,000 | 32,134,500
TOTAL EXPENDITURES 27,487,490 29,602,000 | 30,534,700
EXCESS (DEFICIT) OF REVENUE OVER EXPENSES 1,729,825 1,613,000 1,599,800
BEGINNING FUND BALANCE 29,073,164 30,802,989 | 32,415,989
AVAILABLE FUNDS 58,290,479 62,017,989 | 64,550,489
ESTIMATED ENDING FUND BALANCE 30,802,989 32,415,989 | 34,015,789




CITY OF SWEETWATER, TENNESSEE

BUDGET WORKSHEET FYE 6/30/2026

PROPOSED
Sweetwater Utilities Board W&S ACTUAL | ESTIMATED | BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
TOTAL REVENUE 4,265,139 3,914,675 6,739,500
DO NOT USE
TOTAL REVENUE| 4,265,139 3,914,675 6,739,500
TOTAL EXPENDITURES| 3,471,767 3,385,000 | . 3,485,500
PROPOSED
ACTUAL | ESTIMATED | BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
SUB WATER & SEWER FUND SUMMARY
TOTAL REVENUE 4,265,139 3,914,675 6,739,500
TOTAL EXPENDITURES 3,471,767 3,385,000 3,485,500
EXCESS (DEFICIT) OF REVENUE OVER EXPENSES 793,372 529,675 3,254,000
BEGINNING FUND BALANCE 18,109,948 19,180,895 | 19,710,570
AVAILABLE FUNDS 22,375,087 23,095,570 | 26,450,070
ESTIMATED ENDING FUND BALANCE 19,180,895 19,710,570 | 22,964,570




CITY OF SWEETWATER, TENNESSEE

BUDGET WORKSHEET FYE 6/30/2026

PROPOSED
Sweetwater Utilities Board - Gas ACTUAL ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
TOTAL REVENUE 2,606,469 2,523,000 2,592,100
TOTAL EXPENDITURES 2,140,894 2,279,000 2,343,900
PROPOSED
ACTUAL ESTIMATED BUDGET
DESCRIPTION 6-30-24 6-30-25 6-30-26
SUB GAS FUND SUMMARY
TOTAL REVENUE 2,606,469 2,523,000 2,592,100
TOTAL EXPENDITURES 2,140,894 2,279,000 2,343,900
EXCESS (DEFICIT) OF REVENUE OVER EXPENSES 465,575 244,000 248,200
BEGINNING FUND BALANCE 12,100,008 12,565,583 12,809,583
AVAILABLE FUNDS 14,706,477 15,088,583 15,401,683
ESTIMATED ENDING FUND BALANCE 12,565,583 12,809,583 13,057,783




SWEETWATER UTILITIES BOARD
BUDGET FOR THE YEAR ENDING JUNE 30, 2026

Electric Fund Detail

Operating Revenue

Electric Revenue

Forfeited Discounts

Rent From Electric Property
Other Electric Revenue

Subtotal

Other Revenue

Interest Earned

Misc. Service Revenue

Gain on Sale of Capital Assets
Subtotal

TOTAL REVENUE

Expenses

Purchased Power

Distribution Expense

Customer Accounts Expense
Customer Services Expense
industrial Development Expense
Administrative Expense

Interest & Debt Expense
Depreciation

Taxes & Tax Equivalent

TOTAL EXPENSES
REVENUE OVER EXPENSES

NET ASSETS
CASH & TEMP. INVESTMENTS

PRINCIPAL PAYMENT ON
2004 BOND

AMIN BLDG LOAN FROM GAS
2022 BOND

ELECTRIC CUSTOMERS

Actual
FY2024
from audit

27,090,037
176,860
642,871

55,801

27,965,569

245,340
22,425
983,081
1,251,748

29,217,315

21,056,427
2,404,166
453,379
19,034

. 10,449
875,419
388,405
1,588,839
691,372

27,487,490
1,729,825
40,862,219

4,692,295

463,000
35,564
155,000
9,797

Estimated
FY2025

30,076,000
190,000
663,000

55,000

30,984,000

210,000
21,000

231,000

31,215,000

23,000,000
2,264,000
455,000
19,000
29,000
1,071,000
370,000
1,682,000
712,000

29,602,000
1,613,000
42,000,000

4,000,000

96,000
35,000
155,000
9,895

3%
Budget
FY2026

30,878,300
196,700
682,900

56,600

31,913,500

200,000
21,000

221,000

32,134,500

23,690,000
2,331,800
468,700
19,600
29,000
1,103,100
370,000
1,732,500
789,000

30,534,700
1,699,800
42,500,000

4,000,000

0
43,000
160,000
9,800



SWEETWATER UTILITIES BOARD
BUDGET FOR THE YEAR ENDING JUNE 30, 2026

Water & Sewer Fund Detail

Operating Revenue

Water Sales
Sewer Sales

Subtotal

Other Revenue

Interest Earned

Fire Hydrant Fees

Tap Fees

Misc. Service Revenue
Contributed Capital/Grant Revenue

Subtotal
TOTAL REVENUE

Expenses

Purchased Water

Pumping and Treatment
Transmission and Distribution
Customer Accounts Expense
Administrative Expense
Interest Expense
Depreciation

Taxes & Tax Equivalent

TOTAL EXPENSES
REVENUE OVER EXPENSES

NET ASSETS
CASH & TEMP. INVESTMENTS

PRINCIPAL PAYMENT ON
SRF03-170 & SRF04-177

2010 SEWER BOND

WATER PLANT REHAB DG 14-148
USDA LOAN

WATER CUSTOMERS
SEWER CUSTOMERS

Actual
FY2024
from audit

2,583,544
1,441,457

4,025,001

130,941
27,504
75,000

6,693
0

240,138

4,285,139

218,199
1,212,918
478,156
242,715
422,902
112,952
719,966
63,959

3,471,767
793,372
18,731,252

6,205,650

108,000
362,000
89,268
23,022

4,952
2,423

Estimated
FY2025

2,450,000
1,250,000

3,700,000

125,000
27,500
55,000

6,000
1,175

214,675

3,914,675

219,000
1,201,000
439,000
223,000
404,000
102,000
727,000
70,000

3,385,000
529,675
18,100,000

7,100,000

110,545
376,000
90,156
23,633

5,010
2,445

3%
Budget
FY2026

2,623,500
1,287,500

3,811,000

100,000
27,500
55,000

6,000

2,740,000

2,928,500

6,739,500

224,500
1,237,000
452,200
229,700
416,100
105,100
748,800
72,100

3,485,500
3,254,000
20,500,000

7,000,000

113,160
390,000
91,066
24,261

5,050
2,450



SWEETWATER UTILITIES BOARD
BUDGET FOR THE YEAR ENDING JUNE 30, 2026

Gas Fund Detail

Operating Revenue

Gas Sales
Misc. Service Revenue

Subtotal

Other Revenue

interest Earned
Purchase Gas Refund
Subtotal

TOTAL REVENUE

Expenses

Purchased Gas
Distribution Expense

Customer Accounts Expense

Administrative Expense
Depreciation
Taxes & Tax Equivalent

TOTAL EXPENSES

REVENUE OVER EXPENSES

NET ASSETS

CASH & TEMP. INVESTMENTS

GAS CUSTOMERS

Actual
FY2024
from audit

2,364,723

4,977

2,369,700

216,949
19,820
236,769

2,606,469

1,306,760
265,672
126,106
161,857
169,071
111,428

2,140,894
485,575
6,083,135

7,131,149

1,691

Estimated
FY2025

2,300,000

3,000

2,303,000

220,000

220,000

2,623,000

1,380,000
261,000
137,000
212,000
172,000
117,000

2,279,000
244,000
5,175,000

8,400,000

1,610

3%
Budget
FY2026

2,369,000

3,100

2,372,100

220,000
220,000

2,592,100

1,421,400
268,800
141,100
218,400
177,200
117,000

2,343,900
248,200
5,175,000

8,500,000

1,610



Sweetwater Board of Education
General Fund

AGCOUNT ACTUAL BUDGET ESTIMATED BUDGET
NO. DESCRIPTION 2023-2024 2024-2025 2024-2028 2025-2028
GENERAL FUND
ESTIMATED REVENUES AND OTHER SQURCES
40000 Jocnl Taxes . .. .v v it e e e s 4,462,650 2,832,800 4,621,999 2,829,800
41000 Licenses & Permils . .. ... N 684 700 713 700
43000 Charges for Current Services ... .. e e 78,258 30,000 27,480 24,900
44000 Other Local Revenues . ... .. vivivneionnns 586,321 65,530 679,751 162,085
46500 State EducationFunds. ....... ... e o 10,754,327 11,089,703 11,708,119 11,552,671
46800.. . ... .. OtherSiate Revenues . ... .o vevevnnrn sy 175,674 102,500 100,006 102,500
47100 Pederal Funds Received Thro State, ... ... . 47,899
47600 Direct Federal Revenues, . ... ..o vvvnvann
49000 Olher SouUrces. oo vvvn v vennvns R 15,530 4,061
TOTAL ESTIMATED REVENUES AND OTHER
SOURCES 16,121,343 14,121,233 17,142,129 14,672,656
FUND BALANCES
FUND BALANCE - Restricted for Carcer Ladder 208 1,916 201 201
FUND BALANCE - Restricted lor Extended Cantract
FUND BALANCE « Restricted for B.EP.
FUND BALANCE - Restricted for ybrid Stablization Resive 6,537 3,765 2,812 2,812
FUND BALANCE ~ Assigned for Capitnl Projects 740,343 740,343 740,343 740,343
FUND BALANCE - Assigaed For Education 500 500
FUND BALANCE - Unassigned 14,546,918 15,180,092 17,679,046 17,527,163
Total Fund Baknee 15,294,006 15,926,116 18,422,902 18,271,019
TOTAL AVAILABLE FUNDS 31,415,349 30,047,350 35,565,031 32,943,677




ACOOUNYT

ACTUAL BUDGET ESTIMATED BUDGET)
NoO. DESCRIPTION 2023-2024 2024-2026 2024.2028 2025-2028
EXPENDITURES (APPROPRIATIONS)
71100 Regular Instruction Program .. ... ... 0 0vus 6,650,865 7,122,004 7,018,482 7,653,569
71200 Special Education Program .. .............. 780,634 876,734 950,846 977,207
71300 Vocational Education Program ... .., . ..., 63,041 392,183 66,166
71400 Student Body Bducation Programt . ... ...... 19,591 22,892 66,798 78,890
71600 Adult Education Program. , «.o0 0 ovvv oo
72100 Students Support Services. ... ... 451,345 751,595 719,453 749,031
72200, ... .. . .. Instructional Staff Support .. ovov v viinenn 870,035 732,906 . . 796,334 960,001 .
72300 General Administration . ... ... . L 457,239 208,662 457,821 480,391
72400 School Administration - Ofc, of Principal. ., ... 697,754 723,163 718,419 753,604
72500 Business Administration. . .......... ... ..., 152,491 184,699 185,119 191,759
72600 Oper. and Maint, of Plant. . . ............... 1,096,806 1,404,736 1,394,407 1,545,678
72700 Student Transportation . ... ... ... ...t 329,955 315,998 535,908 625,382
72800 Other Support Services - Central and Other. .. .. 18,128 29,639 32,742 30,550
73100 Food Service . ... e e 20,916 250 1,377 300
73300 Community Services. .. ..o vnree ey
73400 Early Childhood Education , ., ......o0vii 364,602 376,571 377,937 395,076
76100 Regular Capital OQutlay .. ..........oovs. 13,289
79100 Operating Transfers. ... .o vo i nn
79200 Residual Equity Transfers. . ... ... ... o
80000 Education Debt Service ... .....ovv v el 546,774 483,128 513,031 483,003
91300 Education Capital Projects .. ...oovvavi i :
TOTAL EXPENDITURES 12,515,606 13,328,655 14,013,233 14,824,539
EXCESS REVENUE OVER (UNDER) EXPENDITURES - DOES
NOTINCLUDE FUND BALANCES 3 605,737 792,578 3,128,896 (151,883)




Cafeteria Fund:

&m’:oum NO.

43521-10
43621-20
43521-30
4362140
43522
4362210
43522.20
4362230
4362240
43623-10
43528.20
4352330
4352340
43525-10
43525820
4352530
43525-40

44110-30
4447000

448050
A4460-10
44400.20
“2-30
80-40

4852010
46520-20
4852030
4E520-40

4741110
47111-20
4711430
a47411-40
4711240
4711220
47112.30
47112-40
4711310
4741320
4711330
4711340
47114
4THA-LFS
4THHA-SCAG
4741470
4711410
47114-20
4711430
ST41440
16-10
1520
47116-40

Board Approved Q522028 Bweabwalar City Schools
Feodsarvice Budget
FUND BALANGE PER AUDIT 2025-2028
Az!;gl?;& Budgst Eatimated Baudgat
20242025 2024-2025 20262026
Aaxdit
ﬂgvangey!
Lunch Payments - SES 18,420 16,500 - -
Lunch Payments - BIS 21,404 18,500 - -
Lunch Paymants - BJHS 21,204 21,000 - -
Lurch Payments - SPS 33,448 33,000 - -
Lunch Payments - S5 Aduil 3 - -
Lunch Payments - SES Adull 3,097 4,000 3,544 3,600
Lunch Paymanis - BIS Sdult 2,845 2,500 38992 4,000
Luneh Payments - SJHS adult 6,281 5,000 3,835 4,000
Lunch Fayments - SPS Adult 8,781 5,500 8,245 8,200
Income-Broaklast - SES - - - B
lncome-Braaklasi - 8IS - - 50 -
Income-Braakfast -~ SJHS - - - -
income-Braakfast - SPS 1,302 1,360 - -
A La Corle Sples - SES 1,047 500 B.28 5,000
A La Curte Salss - BIS ) A0 8,020 6,000
A Ls Care Sales - §.JHS 233 300 3,628 3,600
A Lp Ciorg Ssles - SPS 1.427 500 4,713 4,700
Tolal 43600 113,881 108,960 37,261 37400
Invesiment Income - S4HS ao7 460 336 336
Mize, Aeturdes - SIHS -
Tots] 44108 &47 L 114 EXT:] kETS
Clhet Local Revenues - Y8 653
Olhar Looa] Revenues « SES 4,080 - -
Ciber Locel Revenues - BIS - - 1 -
Olhasr Local Ravanues - SIHS 1 172 -
her Loga| Ravanues - SPS 673 - 1,688 1,800
Totsl 44900 2,407 - 2179 1,200
Slale Melching-SES 1,882 1,662 1,688 1,680
Siats Malching-BI5 1,882 1,862 1,689 1,GE8
State Malching-SJHS 4,682 1,842 1,680 1,684
Siafa Melching-SPS 1,682 1,682 1,889 1,569
Tolal 46500 B, 730 6,724 5,767 6,786
USDA Lunch - SES 143,768 130,000 161,788 180,000
USDA Lunch - BIS 121,791 110,000 140,049 40,000
US0A Lunch - SJHS 101,782 8,000 144,006 146,000
USDA Luseh - SPS 291,398 192,000 278,369 276,000
USDA Commodities - SES — - - -
USD& Cammodities - BIS - - ~ -
UB0A Commodities - SJHS - - - -
USOA Commeoditios - SPS - - . B
USDA Braakiasl - 8ES 57,008 82,000 70,375 70,000
USDA Breakfasl - BIS 48,071 44,600 52,375 52,000
USD#A Breskfasl - SIHS 32,484 30,000 67,035 57,000
Usha Breakfast - SPS 05,165 #3,000 122,404 122,000
USDA Ciher -
USEA Olhar Local Schools for Sehacls 20,854 -
USDA-Supply Chaln Assizlanse Gront 39,681 -
LISEATr Dept of Agriculture 1.869 1,560 3,232 3.000
USDA Dihet - SES 2,331 2,500 2,187 2,100
USDA Ciher - BIS
USOA Clher - SIHE
LISDa Other - SP3
EQUIPMENT GRANT SES - -
EQUHPMENT GRAMT BiS 18,220
EQUIPMENT GRANT SPS 38,000 34,754
Tatal 48500 B73,8449 778460 1,088 450 q ,D_B_’.'Q,MG
TOTAL REVENUE HeY, 134 805 627 1,435,973 1,109,414




(‘mvaoum NO,

74100-105
73100-105-40
TA100-185
73100-166-10
TA1O0-166-20
73100-485-30
73100-166-40
TAI0G-1BE-10
75100-188-20
73100-188-30
73100-1B8-40
Ta100-188
T3100-198-10
73100-186-20
73100-189-30
31 001 B8-40
TI00-201
73100-201-10
TI0L-201-20
73100-201-30
73400-201-40
TALO0-204
TIN0D-204-10
73400-204-20
7AL00-204-30
7AL00-204-40
on-206
ey | CD-206-10
7310420620
TI00-208-30
TIOD206-40
73100-207
FIT00-207-10
73100-207-20
713100-207-30
73100-207-40
73100-212
TA100-242-10
73400.242-20
73100.212.30
73100-212-40
73100-260
7310D-299-10
73100-260.20
73100-288-30
73100-268-40
73400-305
74100-307
73100-307-10
TIAN0-AOT-20
7310D-307-30
TI100-J07-40
73300.236.10
7310033620
7310D-336-30
T OD-335-40
i00-336
78100-348.20

Expondiiores:

Supervisor SYS

Buparvisor - 5P8

Celeteria Pergonnal . SY§
Calelagiz Persannel - SES
Caledaria Personnet - BIS
Cafelaria Personnel « 8JHE
Cafalaria Personnal « SPS
Boaus Payments - SES
Brug Payrnents - BIS
Honus Payments - SJHS
Bonuz Paymants - SPS
Oihars Salaries & Wages SYS
QOther Satatles & Wegos SES
Other Selaries & Weges 818
Other Satorlas & Wages SJHS
Uihes Satarles & Wepes SP3
Baclal Securlly - SYS

Sccia! Security - BES

Social Senwity - BIS

Socisl Securlty - SJHS
Sotial Securily - SPS
Pansions - SYB

Ponsions - SES

Pansons - 815

Penelons - 8JHS

Pensions -« SP8

Life tnsuranca - 8YS

Lifn kngurenca - SES

EHe maurance - BIS

Lile surancs - SJHS

Life lngurance - SPS

pladical Insuranca - BYS
Medica! Insurance - SES
fladicad Insurance - BIS
tledical Insurangs - SJHES
Madippd Insurance - BPE
Fadicare - BYS

pAedicore - SER

Maditars - BIS

Medicara - SUHS

Madicara - SPS

Cther Fringe Benefits - 3YS
Olber Fringe Banafits - BES
Qher Frings Benedits - RIS
Olher Frimge Bepalits - SJHS
Other Fringo Bonalits - SPS
Bank Charges
Ceanmunication - SYS
Commurnizallon - SES
Cammunkcation - BIS
Commurication - SIHS
Communlcation - SPS
Malnanants & Repair Equip - SES
Malnienence & Repair Equip - BIS
Malstonanes 4 Ropatr Equlp « S4HS
Maintenance & Repalr Equip - SPS
Postal Charges - SYS

Posial Charges - BIS

Swaatwater Gity Schoole

Foodservice Budged

2025-2025
A‘;g;;?:?' Budgel Estirmated Byt
Al 02005 20242005 2026-2028
an.per 42,628 41,045 44,330
5744 147

72,168 76,268 73,8345 81,368
73,768 79,827 Va6,042 B3,1332
73,806 B0,391 TE74B 84,108
97,628 126,232 114,674 132447
g7i 360 360 380
4,410 1,500 1,360 +,420
840 74D AED G20
3,770 1,630 4,270 $,430
£.030 1,180 1,180 &30
220 2,885 2,878 2082
A, 3488 4,821 4,680 5,142
4,434 4,805 4 &8 5,202
4475 5,085 4,775 5,238
5,808 7800 6,208 5,210
1,506 2132 2,070 1,865
2,576 2,780 3,760 2,081
3,291 4,534 3,774 25M
3,086 3,606 3,851 2.E&87
2,656 3,685 6,643 2,710
25 g a5 0]
83 160 101 150
129 200 126 200
135 200 123 200
123 200 121 2EQ
7,058 8,225 B 218 8,710
87T 24,875 24,521 26,130
23,377 24,875 24,673 28,130
7,782 8,228 16,439 17,420
43,807 18,104 18,188 11,220
523 823 603 551
1,028 1,127 1,087 1.203
1027 1,188 1,084 1,297
1,078 1,189 1,117 1,249
1,967 4,048 1,837 1,934
150 160 163 150
15D 180 150 150
150 180 150 150
75 180 160 1560
R 150 150 150
516 582 a2

26 - - -

426 - - -

126 - - -

128 - a5 -
7,816 10,000 4,148 10,000
6,844 10,000 10,809 10,000
20,247 10,000 B,514 10,000
12,254 12,000 16,759 12,000
300 i eind

334 - - -




73100-355.30
73100-399
L‘amm-m
i 00-359.20
7310030530
73100-369-40
73100-421-10
73100-421-20
73100-421-30
73100-421-40
73100422-10
73100-422-20
73100-422-30
73100-422-40
73100-422
73100-435
73100-436-10
73100-435-20
73100-435-30
73100-435-40
73100435
73100-451-10
73100-451-20
73100-451-30
73100-451-40
73100-488-10
75100-456.20
73100-100-30
73100-486-40
73100-598
73100-569-10
00-599-20
\.....00-598-30
73100-588-40
73100-710-50
73100.710-10
730071020
73100.710-30
73100-710-40

Trove! - SIHS

Olher Condracied Sves - 8YS
Olher Cardraciad Sves. - SES
Olher Cantractad Sves. - BIS
Other Contracted Svea. - 8JHE
Olher Condraciad Sy, - SPS
Food Prep, Supplles - SES

Food Prep, Suppllas - BIS

Ferd Prep. Supplies « BJHS
Food Prep. Supplies - 8PS
Food Supplias - SES

Food Supplias - BIS

Food Supplies - SJHS

Food Supples - 3PS

Difice Bugelles -« SYS

OfHice Supplies ~ SYS

Difice Supglias « SES

Office SBuppiies - BIS

Office Suppedies - SIHS

Office Supplies - SPS

Uniforms - SYS

Uniferma - SES

Ugdlerms - BIB

Usdferms - SIHS

Uniforms - SPS

Othar Supgdios & Maturats - BES
Other Suppiles & Materlals - BIS
Dther Suppliss & Matanals - SJHE
Othor Suppdies 8 Matarals - SPS
Other Chargea - Y8

Qthgr Charges - SES

Othar Chamus - BIS

Othar Gharges - 8JHS

Other Charges - SPS

Food Service Equipment - BES
Fuod Service Equipmerd - SES
Food Sarvica Equigment - BLS
Food Sarvice Equigmeant - 3JHS
Food Service Equismend - 5P8

TOTAL EXPENDITURES

EX¢ess revenues over {under)
axpenditures
FUND BALANCE BEGINNING

OF YEAR

FUND BALANGE END OF YEAR

Actual 2023-

Budget Eslinelad Budgel
2024per | 00030 | sanegvos | zozasoze
it .
422
4,034 3,600 4,762 5,000
3,733 200D 7.091 6,000
3,733 00D 3,384 5,000
19.978 15.60D 11.849 16.000
99,941 80,000 93,894 58,000
77,489 82,000 104,508 100,000
78,702 22,000 101,993 100,060
160,364 152,000 164,946 166,000
472

250 %9 350
307 250 213 350
307 asp 213 350
307 350 337 3850
a7 350 258 160
600 Efn 508 £]4]4]
500 £OD 589 800
706 £00 g1 600
509 1,080 943 1,080
12,980 13500 12,384 12,500
12,623 13,500 11,848 12,600
10,158 14,500 14,139 12600
21.080 24,000 40,664 21,000
406 400
ae 400 358 aAlG
188 40D 672 400
1,741 400 227 400
493 400 a5 400
. 1,100 1,100 16,220

. 2,200 1,100

5414 73,000 38,754
TOA3430  TA56.316 1183138 1.180.278
(46,284) (262,688 {17,162) (70,867

]

$431,606 523,785 581,108 $43,844
£323,705 §61,108 §43,944  (526,023)




Bond Fund:

Bond Fund

ACCOUNT
NO.

44110
49100
49100

49800

21300 304
91300 308
91300 321
91300 325
91300 33}
91300 599
91300 G604
91300 606
91300 701
91300 704
91300 706
91300 707
91300 709
91300 710
91300 711
91300 715
21300 717
21300 718
91300 720
01300 722
91300 724
91300 729

91300

99100 590

ESTIMATED REVENUES

Interast Earned
Bond issuance
Laan proceads (o be repaid
Transfer in from genera! fund
TOTAL ESTIMATED REVENUES AND OTHER
SOURCES
Fund Balance Beg, OF Yeny

“TOTAL'AVAILABLE FUNDS

ENPENDITURES (APPROPRIATIONS)
ATCHICCIS. « 4o e vt ies s annirrnerenes
Consultants . ...,.... o
Englneering Services. ... ... ..o
Fiscol Agent Charges, ... .o vy vnineneennn
Legal Services. sy ovovsvviiervaissirarses
Other CHArBeS. . v v v v v cvnnnrvenrvsnesera
InterestonLoan ..., ..., [S
Debt Issounce Charpes, oo ons Ceraaas
Administration Equipment . ..ovviie oo
Attendance and Health Equipment. ..........
Building Consttuction .. ..vevieivnernvnas
Building Improvements
Data Processing Equipmont. .. ovvvinvnen ..
Food Service Equipment, . ..... Creverana ve
Furniture and Fistures. . .. o.oovciiuininnns

Maintonance Equipment . ..., ....... TN
Motor Vehieles ... ..0uvuns e
Plant Operation Equipment. . oo oo vovivanas
Regular Instruction Equipment . ... ..o noan
Site Development, . oo vu v i i

Transportation Bquipment. .. vy v e vuieruens
TOTAL EXPENDITURES FOR EDUCATION CAPITAL
PROJECES

Transfer to Other Funds

Kxcess Revenue aver (under) Expenditures

Fund Balance End Of Year

Budget Estimatod Budgot
202412025 2024/2025 202512028
5,000 27,882 24,000
] 0 0
0 0 D
5,000 27,882 24,000
554,981 560,432 627,316
559,981 627,315 ‘651,315
a 0 0
[} [} [
0 5} o
a o a
5,600 27.882 24,000
559,981 627,315 851,315




Special Education Budget:
2025-2026 Special Education Budget Presentation

Total Allocation: $411,580.00

Function Code Description Total
71200 Special Educatipn Program $223,283.00

72220 Suppori Services — Special Education $148,627.00
72710 Transportation $39,670.00
Total $411,580,00

Personnel-Focused Investments
Position Amount

Educational Assistants  $111,550.00
Speech Pathologist $68,140.00
Psychological Personnel $37,545.00
Medlcal Personnel $39,155.00
Homebound Teachers  $1,000.00
Supervisor/Director  $12,189.00
Bus Drivers $14,705.00
Other Salaries & Wages $17,600.00

Tatal Personnel Costs $301,884.00



Services, Supplies & Development
Category Amount

Contracts with Other Public Agencies $22,000.00
Evaluation & Testing $2,000.00

Instructonal Supplies & Matertals  $6,500.00

Other Supplies and Materials $1,002.00
In-Service / Staff Development $2,966.00
Special Education Equipment $1.00
Other Equipment $1.00

Total ' $34,470.00



Title | Allocation

Total Title I Allocation: $493,693.38

Function Code. Program Description Total
71100 Regular Instruction $221,352.00
72130 Other Student Support $4,000.00
72210 Instructional Support Services §268,341.38
Total $493,693.38

Staff-Focused Expenditures

- § & 9 &

Teachers: $52,889.00

Educational Assistants: $139,380.00
Instructional Coaches: $195,793.38
Bonus Payments: $460,00

Total Staff-Related Costs: $388,522.38

Benefits and Insurance

Social Security: $23,141.00
Pensions: $16,825.00

Life Insurance: $325.00
Medical Insurance: $47,490.00
Medicare: $5,890.00

Total Benefits: $93,671.00

Supplies, Services, & Development

- [ . 3 5 & & =2

Instructional Supplies & Materials: $100.00

Other Supplies & Materials: $1,500.00
Contracted Services: $6,000,00
Staff Development: $100.00

Other Charges (e.g., travel, ete.}: $3,700.00

Other Equipment: $100.00
Total Non-Personnel Costs: $11,500,00



Total Title Il Allocation: £52,035.17

Catepory Amount

Non-Indirect Cost Categories $0.00
Eligible for Indirect Cost $52,035.17
Indirect Costs Budgeted $0.00

Total Budgeted $52,035.17

Function Code Program Description Amount
72210 Support Services — Regular Instruction $52,035.17

Line Item Description Amount
172 Instructional Coaches $7,500.00
189 Otlicr Salarics & Wages $100.00
201 Social Security $744.00
204 Pensions $915.75
212 Employer Medicare $174.00
524 in-Service / Staff Development $42,601.42

Total $52,035.17



Revenue Forecasts

City of Sweetwater
Budget Fiscal Year July 1, 2025-2026

Local Sales Tax
2025-2026
2024/25
2023/24
2022/23
2021/22
2020
2019
2018
2017
2016

4,050,000
4,050,000
3,938,144
3,744,101
3,545,546
2,906,254
2,765,921
2,457,543
2,355,593
2,338,729

Local Property Taxes

2025/26
2024/25
2023/24
2022/23
2021/22
2020
2019
2018
2017
2016

2,131,000
2,100,000
1,994,259
1,939,017
2,038,982
2,033,106
1,936,786
1,531,237
1,536,962
1,555,594

Comments

Budgeted
Budgeted
Audited
Audited
Audited
Audited
Audited
Audited
Audited
Audited

Actual Local Optit

Budgeted
Estimated |
Actual |
Audited
Audited
Audited
Audited
Audited
Audited
Audited

2016 2017 2018 2019



Capital Improvement Program

2026-2030

FIRE DEPARTMENT

New aerial (ladder} truck
Pumper Truck

Truck

Fire hall #2 Roof
Equipment

Flre hall maintenance
TOTALS

POLICE DEPARTMENT

Replace vehlcles

Equipment

Police training Facllity

Entry Team Equlpment

Public safety bldg expansion
Patrol Rifles

Generator

Upgrade cameras {incl body cams)
Computers

TOTALS

PARKS/RECREATION

softball fields
tralls/greenways

saccer flelds

baseball fields

football fleld

multt-use fleld

Basketball Court

Walklng Trall Cameras & Power
Flatbed Truck {Used)
Playground surfacing
Bandstand repairs

Rec Complex bullding updates
Football fleld bleachers
Engleman Park Improvements
Splash pad malntenance
Building Improvements
Resurfacing walklng track
pool Improvements
landscaplng

volleyball court

Replace score boards
survelllance

mowers & equipment & Tractor
Fitness Court malntenance
trucks

TOTALS

STREETS

SSA Equipment

Street Sweeper

Garage Building improvements
Pedestrian Safety Slgns & Amenities
Guardrall Repair

Sldewalk extentions & additlons
Catch Basins & Tlles

Engineering fee for STP project
Dralns & Sinkhole Repalrs
Multimodal sldewalk on Main Street
TAP Grant

Paving

street signs

TOTALS

Planning, Dey, & Tourlsm

vehicle upgrade

Prop Malnt assessments
Prof./Engineering Services
Computer upgrades

Tourlsm Events

Tourlsm- Mural Program

Maln Street grants for downtown
Main Street Program

GENERAL GOVERNMENT
Library improvements

Fire Truck allotment

Grant matching funds

Public wifl

Bullding Improvement Projects
Biggs House Foundation & Roof
TMI Property

parking

Industrial dev.

Decorations & Christmas Lights
Truck for IT

Downtown Improvements
Community Center Capltal
Recycling program

Computer upgrades

Radio & Repeater expansions
1-75 infrastructure

Schaol capital projects

Year Ending June 30,

grant
FEMA grant
Budget
Budget

Budget

budget/Note
Budget/Grant
Budget/Grant
Budget/Grant
budget
budget
budget/Grant
Budget/Grant
budget/ DF

grant/budget
budget/grant
budget
budget
budget
budget
budget
Grant
budget
budget
budget/donations
budget
grant/budget
grant/budget
budget
budget
grant/budget
budget/LPRF
Budget
hudget
budget
budget
budget
budget/grant
budget

SSA

Bond/ Debt Servic
General
GF/SSA

SSA

GF/SSA

SSA
SSA/budget
SSA/budget
SSA/ Grant
$SA/Grant
budget/SSA
budget

budget
budget
budget
budget
Tourism Fund
Tourlsm Fund
Grants
budget/grants

budget
budget
budget
budget/grant
budget
budget/grant
budget
budget
loan/grant
budget/donatlons
budget
General Fund
debt/ grant
budget/grant
budget

Grant
Budget/grant
budget

RIS ARY

RY.ARVARYS

$

$

$

Ry Y AT O Y

$
$

s
$

$

$

2026

25,000
20,000
45,000

105,000
15,000

25,000
50,000

20,000
14,000
124,000

5,000

10,000

6,000

10,000

550,000
7,500

7,500
15,000
16,000

627,000

5,000
8,000
30,000
5,000
50,000
25,000
30,000
25,000
100,000
450,000
100,000
150,000
15,000
1,666,000

2,000
15,000
4,500
5,000
15,000
15,000
85,000
65,000
206,500

250,000
10,000
10,000

5,000

10,000
10,000

60,000
2,000,000

10,000

40,000

w v

BT T IR Y Y

Ry s

$

$

$

v »

B L)

$

2027

50,000

15,000
20,000
85,000

105,000
15,000
100,000
25,000
50,000
25,000

20,000
14,000
354,000

15,000

25,000

5,000

35,000
550,000
7,500

15,000
30,000

682,500

25,000
8,000
30,000
50,000
50,000
25,000
30,000
25,000
100,000
450,000
100,000
150,000
15,000
1,793,000

2,000
15,000
4,500

15,000
15,000
10,000
66,000

127,500

15,000
250,000
10,000
10,000
5,000
50,000

10,000
10,000

15,000
2,500,000
50,000
10,000

40,000

$
$

$

v w

$

B N7 SRV N N7 T 7 Y

v v

Y R RS

BTNy N Ry R 7Y

$

$

2028

1,080,000

15,000
20,000
1,115,000

105,000
15,000
125,000

50,000
20,000
14,000

329,000

20,000

5,000
25,000

40,000
20,000

5,000
7,500

50,000

172,500

25,000
8,000
30,000
5,000
50,000
100,000
30,000

100,000

150,000
15,000
743,000

2,000
15,000
4,500

15,000
15,000
10,000
67,000
128,500

250,000
250,000
10,000
10,000
5,000

35,000
10,000
5,000
35,000
15,000
1,000,000

10,000

40,000

v

prapss

v

pe s

v By Y R TS

DD D A

R TS

v w

$
$

2028

15,000
20,000
35,000

105,000
15,000

20,000
14,000
154,000

15,000

500,000

10,000

5,000
7,500
15,000

5,000

557,500

150,000
8,000
30,000
50,000
50,000
100,000
15,000

100,000

150,000
15,000
1,253,000

50,000
15,000
4,500
5,000
15,000
15,000
10,000
68,000
182,500

10,000
10,000
5,000
1,000,000

10,000
5,000

15,000

25,000
10,000

250,000
40,000

W

praps

vr

praps

w RYRT SR PY R SRY Y Q7 ST N RYAEY RV ST RYRT SR Y SR SRRt Y

w

2030

300,000
15,000
20,000

335,000

105,000
15,000

15,000

20,000
34,000
189,000

500,000

15,000

20,000

5,000
8,000

15,000

50,000
613,000

25,000
8,000
30,000
5,000
50,000
100,000
15,000

100,000

500,000
150,000
15,000
1,684,000

2,000
15,000
4,500

15,000
15,000
100,000
69,000
220,500

10,000
10,000
5,000

10,000
5,000

15,000

10,000

60,000

40,000

$

$

$

$

$

1,615,000

1,150,000

2,652,500

7,138,000

865,500



Clty Halt

School technology upgrades

ADA upgrades

ADA Duck Park Homecoming bridge
Access Road 1-75 exits

TOTALS

SUMMARY
Fre

budget/debt
hudget
budget/grant
budget/grant
Grants

25,000
10,000

2,440,000

45,000

BT RV SRT Y Y

$

$

40,000
25,000
10,000
50,000

3,085,000

85,000

woww

25,000
10,000
50,000

1,510,000

1,115,000

$

25,000
10,000

6,000,000
7,415,000

35,000

v

5,000,000
25,000
10,000

5,200,000

335,000

$

19,650,000



PUBLICATION POSTED IN THE ADVOCATE/DEMOCRAT NEWSPAPER ON Wednesday, May 15, 2024,
The City of Sweetwater, Tennessee, hereby provides certain financial information for the

Fiscal Year 2025/26 budget in accordance with the requirements of Tennessee Code Annotated
Title 6, Chapter 56, Section 206. There will be a public hearing concerning the budget at City Hall
on June 3, 2024, at 5:00 p.m. All citizens are welcome to participate. The budget and al!

supporting data are a public record and will be available for public inspection by anyone

ten days prior to the public hearing at the office of the Chief Financial Officer/City Recorder,

City Hall is located at 203 Monroe Street and is open Monday through Friday, 8:30am - 4:30 pm.

City of Sweetwater
Proposed Budget
For Fiscal Year Ending June 30, 2026

Actual Estimated Proposed
2023/2024 2024/2025 2025/2026
General Fund;
Estimated Revenue:
Local Taxes S 6,406,438 S 7,733,200 S 7,793,800
State of Tennessee - S 1,055,775 $ 1,311,500 S 1,285,500
Federal Government $ 286,482  $ 145,000 $ 604,200
Other Sources S 900,694 S 907,120 S 866,620
Total Estimated Revenues S 8,649,389 S 10,096,820 S 10,550,120
Estimated Expenditures:
Salaries $ 4,163,066 S 4,539,510 S 4,746,400
Other Costs 6,266,294 5,687,685 6,212,629
Total Estimated Expenditures S 10,429,360 § 10,227,195 § 10,959,029
Estimated Beginning Fund Balance $ 6,478,064 S 6,347,689
Estimated Ending Fund Balance $ 6,347,689 § 5,938,780
Number of full-time equivalent positions 87 88 89
State Street Aid:
Estimated Revenue:
Local Taxes 219,655 228,000 230,000
State of Tennessee 3,663 707,500 507,500
Federal Government - - -
Other Sources S -
Total Estimated Revenues 223,318 935,500 737,500
Estimated Expenditures:
Salaries - - -
Other Costs 449,742 965,500 812,500
Total Estimated Expenditures 449,742 $965,500 $812,500
Estimated Beginning Fund Balance 416,423 209,593 199,593
Estimated Ending Fund Balance 209,593 199,593 144,593

Number of full-time equivalent positions 0 0



General Purpose School Fund:

Estimated Revenue:
Local Taxes
State of Tennessee
Federal Government
Other Sources
Total Estimated Revenues

Estimated Expenditures:
Salaries
Other Costs

Total Estimated Expenditures

Estimated Beginning Fund Balance
Estimated Ending Fund Balance

Number of full-time equivalent positions

The City of Sweetwater proposes to provide funding to non-profit organizations.
A list of potential non-profits to receive funding includes:

Sweetwater sports, booster clubs, and little league organizations

Sweetwater city schools and Sweetwater High School and affiliated school clubs
Sweetwater Area Ministries, local animal shelters and non-profit organizations

0 0

8,250,169

5,084,521

11,649,280 13,334,690
9,248,642 11,828,782 15,133,538
11,828,782 15,133,538 15,920,080
175 190 180

Local volunteer fire departments providing assistance to SFD, Westview Cemetary, Willing Workers through United Way,
Isaiah House, Watershed, SMPOA and Sweetwater Main Street, Sweetwater City PTO, American Legion, Imagination Library,
United Way, SVCA, Boys & Girls Club, Monroe Senior Citizens, Marcella Center, Homeless Management, and Monroe County Chamber of Commerce




Budget Summary
City of Sweetwater
Budget Fiscal Year June 30, 2026

Estimated
Beginning
Fund Estimafed
Balance/Net Increase or Ending Fund
Position Estimated (use) of Fund: | Balance/Net Position
Fund 07/01/2025 Revenues ““Debt Proceeds - Transfers-In Receipls Expenditures: Transfers-Qut | Appropriations Balance 06/30/2026
General Fund § 6,347,689 | § 10,515,120 [ 35000 | $ 10,550,120 | $10,106,368.60 § 852,660 |:$ 7 10,959,020.| § - (408,909)] 5,938,780
State Street Aid Fund 199,593 757,500 757,500 812,500 812,500 (55,000} 144,593
Drug Fund 80,886 11,500 11,500 11,500 11,500 = 80,886
LEA Fund 83,154 10,100 10,100 10,000 10,000 100 83,254
Sanitation Fund 43,355 307,000 307,000 308,579 308,579 1,579 41,776
Library Fund 54,105 313,601 313,60) 313,601 313,601 ) 54,105
Tourism Fund 62,724 90,000 90,000 59,000 35,000 94,000 (4,000) 58,724
ECD Fund 152,524 100 100 - - 100 152,624
General Purpose School 15,133,538 15,926,116 15,926,116 13,328,655 13,328,655 2,597,461 15,920,080
Electric Fund 32,415,989 32,134,500 32,134,500 30,534,700 30,534,700 1,599,800 34,015,789
Water & Sewer Fund 19,710,570 6,739,500 6,739,500 3,485,500 3,485,500 3,254,000 22,964,570
Gas Fund 12,809,583 2,592,100 2,592,100 2,343,900 2,343,900 248,200 13,057,783
Covid Fund 1,116,814 - - - - - L110,814
Totals | 88,204,524 | § 69,397,137 '§ - $ 35,000 | $ 69,432,137 1§ 61,314,304 - % 887,660 1 § 62,201,964 1'§7,230,173 |'§ 93,623,778
Estimated
Beginning Tncrease.or Estimated
Cash Estimated (use) of Cpsh Ending Cnsh
Fund 07/01/2025 Revenues - Debt Proceeds’ Transfers-In Recelpls Expenditures”  Transfers-Out | Appropriations Balance 06/30/2026
General Fund $ 7,087,787 | § 10,515,120 _§ - $ 35,000 1'$:10,550,120.] $ 10,106,369 _§ 852,660 10,959,029:1 8§ (408,209 | $ 6,678,878
State Street Aid Fund 199,593 757,500 _$ - $ - 757,500 812,500 _§ - 812,500 {55,000) 144,593
Drug Fund 80,886 11,500 _§ - 8 - 11,500 11,500 _§ - 11,500 - 80,886
Sanitation Fund 43,355 307,000 8 - % - 307,000 308,579 _§ - 308,579 {1,579) 41,976
Library Fund 54,105 313,601 _% - 8 - 313,601 313,601 _§ - 313,601 (1)) 54,105
Tourism Fund 62,724 90,000 _§ -3 - 90,000 59,000 _§$ 35,000 94,000 4,000y 58,724
ECD Fund 152,524 100 100 - - 100 152,624+
Covid Fund - -8 - 3 - - - = - =
3 - 8 - = = - -
$ - 8 - - - = -
3 - 3 35,000 35,000 - 35,000 35,000
3$ - 8 - - - - -
3 - ¥ - - - - -
Totals | $7,680,974 | § 11,994,821 % Ly 70,000 | $-12,064,821'§ 11,611,549 ~§ 887,660 | '§. 12,499,200 | $. - (434,388)] § 7,246,586

Note: There nre hidden rows for both sections of this schedule that can be unhidden for icipalities with additional funds,
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